Mobility-asa-Service (MaaS)

For Small Urban & Rural Communities
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lthaca, NY

| Region | # | Population

Small Urbanized 2 113,204
Areas > 50K pop

CHENANGO

Mobility Manogement
of South Central NY
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Binghamton
¥

Cities < 50K pop 2 46,802

Rural 258,754
Total 418,760
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Dwight Mengel, Chief

Transportation Planner

Tompkins County, NY
3/6/2017




MaaS as Customer Service Integrator

nNé shift from sell 1l ni
to building relationships with
consumer séo

24/7 Roadside Travel Agency Maps & Guides Discounts Insurance Driver Training s
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AMobility Education
AMember Organization
AFinancial Services
ACustomer Services
Alnnovation & Adaptation



Value Propositions

Mobility Education

Member Organization

¢ Member recruitment
¢ Governance/ Operations

Financial Services

Individual Mobility Plans, estimates ofiannual use & budget
Monthly Budget Billing or Single Payments

Coordinate Fare Payment with mobility operators & customers
Streamline how Public agencies purchase travel for clients
Credit velunteer driver mileage reimburSements as revenue
Credit employer subsidies as revenue

Customer Service
g Concierge Service 24/7 & Guaranteed Ride
1 Feedback tormahiliv:aneratars
¢ Business €( Marketing & Discounts

Capacity to adapt & innovate
v Increase supply of volunteers & rideshare drivers
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