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January 2017: Quaboag
Connector Launch
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2019: Synergy Initiative
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Quaboag Connector

Demand-response transportation available
to anyone in the 10-town service area.
Rides are $2 each way.

Senior Van
Launched in 2022. Free, dedicated van
for seniors in Ware.

Veterans Ride
Veterans ride the Quaboag Connector
free of charge as of summer 2022.

Baystate Health Connector

Launched in 2022. Free medical rides
to Baystate Health facilities, especially
the Convenient Care center at Baystate
Wing.
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Quaboag Connector 2023 Service

Palmer Rides to Work

Launched in February 2022. Collaboration with Town of Palmer Community
Development. Half-priced (S1) Quaboag Connector rides for low-income
Palmer residents traveling for employment, employment-related training, job
interviews, etc.

B79 Amherst-Worcester Intercity Route
Collaboration with PVTA since 2021. Provides fixed-route service from
Ambherst-Worcester along Route 9.
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Quaboag Connector Funding and Expenses

Funding Sources = Community
_Transit Grant, :
Capital Exp Expenses

17% i
(Equipand  Admin/Overhead, 5%
Vehicle), 10%
Municipal

Programs, 9% Operating Exp

The Health Senior (fuel, repairs & /2
Foundation of __Transportation maint., etc.), |
Central MA, - PVTA grant, 12% |

51% / 3%

Baystate
~~._Convenient
Care Van, 21%
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Quaboag Connector 2023 Statistics

Trips by Purpose

January to September 2023 (N=9,397)

Social, 5%

Other, 10%

>

Medical, 21%

Senior Center, 7%

Shopping, 10%

Work, 47%
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Statistics

* Seniors (60+) account for 38%
of rider

* People with disabilities account
for 25% of ridership

* 605 unique riders since April
2021

* Over 60,000 rides since launch




Quaboag Connector Programs for 2023 (Jan 2023 to Sept 2023

# Riders # Passenger Trips  Average Trips per Rider

General Public 269 4,731 17.6
Palmer Rides to Work 18 983 54.6

Free Rides for Veterans 20 1,075 53.8
Baystate HealthConnector 174 1,387 8.0
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Quaboag Connector: Lessons in Rural Transportation

* Fixed route often not a practical or efficient model in rural areas
* Importance of customer service and availability of resources

* Collaboration is key to developing and scaling services that residents can
use

e Rural transit comes with unique obstacles and requires creativity and
thinking outside the box

* There is a way to provide transportation in rural areas that works
for residents and that people like

 There is a need for it and the impact is often more significant
because of the lack of options

* Rural areas need more options and more variety in transportation:
ride share, infrastructure, rail, etc.
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“I am much more comfortable to take the QC than to ask someonein
my complexfor aride. | know they are good, professional driversand
many are retired and do this as a part-time job. That isjust great too
and makes me feel really good about it.”
— Low-income Senior from Palmer

“l would have had to cancel work because
there is nothing else.”
— Young adult from Hardwick/Gilbertville.

“IThe Quaboag Connectoris] the only transportation available. It's life
saving for someonewho can't drive. It's a blessingto have it.”
— Seniorwith a Disability from Warren

“I am so happy that | have them to lean on. |
wouldn't be able to get out of the house.”
— Low-income Senior from Palmer

“They do have a good range, but | would like access to other places.
They advertise all the time, so they need more drivers. There are a ot of
factors to take into account, but itisreally good to have it.”

— Middle-agedPerson from Ware
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