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Increasing Transit Service 
and Expanding Mobility





Newton, 2019:
• Declining taxi industry
• Robust ride sharing
• Decentralized geography
• Challenges for Community Transportation

Newton in Motion (NewMo) launched as citywide Senior 
Service, in partnership with Via (50th deployment)

• Aligned with city goals to address climate, equity and 
mobility, rooted in Newton 2040 Transportation Strategy

• App-based with phone support
• Supported with city funding and selected grants



Framing MicroTransit

• Not a replacement for fixed route service

• It will always cost more per passenger

• It is challenging to meet rider expectations

• Do you want to be in the transportation business? 

• Density determines viability
• Decentralized geography
• High demand
• Complement to fixed routes
• Regionalize if possible
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STRATEGIC ALIGNMENT



GOAL
 Job Access

 Mobility

 Congestion 

 Emissions



VISION
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• State-of-the-art tech

• Real-time reservations

• Shared rides 

• Dynamic routing

• Electric vehicles

• Friendly drivers
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TIMELINE

July 2019        Launch for seniors

July 2021        Commuter service

October 2021   Citywide service

February 2023   100,000 rides

May 2023      Fare adjustments

September 2023  Senior+ service

January 2024   Rebid



SUCCESS



ALIGNING ON VALUES
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CITYWIDE SERVICE

Top destinations through 
July 2023 

Newton South High School 

Needham Street

Newton North High School

Newton Center

Newtonville



“NEWMO is a game changer for our son and his ability to 

access to the community safely! “- Mark, father of 

disabled son

“I’m very grateful for NewMo. During the months that I had 
no transportation this service made it so much easier to get 
to public transportation. From where I live to the T would’ve 
been a 45 min walk. Thnx to NewMo it was a quick 5 
min..”  - Patricia

I'm grateful for the NewMo ride service, because I'm a low-income 
disabled person living on a fixed income, therefore, I can't afford 
to hire a cab every week. Most often I go to the supermarket, and 
the drivers are always kind enough to help me with my bags” –
N.G.

“I don’t have a car – and am frequently on foot wherever I 
go (or using NewMo, which is a fantastic!)” -Amy

“I use it for many doctor’s appointments. I am not driving yet and am a cancer patient who lives alone.” - Linda

POSITIVE FEEDBACK

“NewMo is game changer for my teens who cannot or do not drive . One child is under 17 with a disability such they cannot drive . 
NewMo is so important since he cannot take Uber when needed . For my other teen , it has offered a reliable transportation such 
that can work and do other activities in newton independently . We use it weekly often multiple times.” – Survey respondent

I am very grateful for newmo and appreciate the low cost (other 
rideshare services are so expensive and as a grad student on a 
low-income, it is awesome to be able to have the same 
convenience for a much lower cost).  - survey respondent



KEY METRICS

Peak Monthly   5700 (June 2023)

Peak Daily     383 (March 2023)

Estimated Current 3000 (September 2023)

Unmet demand  2-3%

Utilization    2.3 riders/hour

Average wait   20 minutes

Rider Rating    4.9/5

Avg cost/ride   $16-$20
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• Service area citywide in Newton

• Real time bookings by phone/app

• Shared rides

• 7AM–6:30PM Mon-Fri; 9-12 Sat-Sun 

• $3/ ride ($1 low-income)

• Corner-to-corner service with door-

to-door for seniors and disabled

• Preschedule for medical appts

CURRENT SERVICE



Peer Cities

Lexington Express Catch Connect Wat Connector Salem Skipper

Municipality Lexington Wellesley Watertown Salem

Population 34,000 29,000 35,000 44,000

Square Miles 16.5 10.5 4 18.3

Launch 1979 2/2020 9/2021 1/2021

Cost/Trip $9.78 ~$20 TBD $18-$20

Annual Cost $650,000 $723,000+ $200,000 $1,000,000

Type Fixed route Microtransit Fixed route Microtransit

Annual 
Rides

66,444 20,000 TBD 35,000 (1
st

 year)

Funding 
Sources

* MBTA           $58,000
* TDM fund   ~$90,00
* Town           $501,530 

* RTA * Grant        $105,000
* Private         $65,000
* TNC funds    $30,000

* Marijuana  $845,500
* Private        $156,000
* FootP Power $100,00



Peer Cities
NewMo Lexington 

Express
Catch 
Connect

Wat Connector Salem Skipper

Municipality Newton Lexington Wellesley Watertown Salem

Population 89,000 34,000 29,000 35,000 44,000

Sq. Miles 18.2 16.5 10.5 4 18.3

Launch 6/2021* 1979 2/2020 9/2021 1/2021

Cost/Trip $16-$20 $9.78 ~$20 TBD7 $18-$20

Annual Cost $1,059,000 $650,000 $723,000+ $200,000 $1,000,000

Type Microtransit Fixed route Microtransit Fixed route Microtransit

Annual 
Rides

60,000+ 66,444 20,000 TBD 35,000 (1
st

 year)

Funding 
Sources

Year 1
*Workforce Grant    $175,000
*CC Grant                  $310,000            
*CTGP Grant             $200,000
*Formula Grant          $30,000
* UMass                       $30,000
* 400 Lang                     $5,000
* Riverdale                $33,000
*City                           $275,000

* MBTA           $58,000
* TDM fund   ~$90,00
* Town           $501,530 

* RTA * Grant        $105,000
* Private         $65,000
* TNC funds    $30,000

* Marijuana  $845,500
* Private        $156,000
* FPrint Pwr  $100k



SENIOR+ TRANSITION

• Newton made a difficult decision to refocus ridership 
(seniors, low income, disabled)

• We believe in Microtransit to serve our decentralized 
community, delivery on equity, climate, mobility, housing 
commitments

• NewMo is an operational success with high ride 
availability and manageable costs

• We need a sustainable funding model for the long term



LESSONS LEARNED

• Transit systems should serve Choice and Captive riders

• Transit is a regional benefit that needs regional solutions
• MicroTransit should be in our regional portfolio

• A sustainable system requires
• Dedicated recurring revenue (+ opportunistic grants)
• Strong operator partnership
• Responsive staff (both operator and municipal)
• Access to data and tracking KPIs
• Solid political support
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