MassTrail Investments in Trails
Across the Commonwealth

Panelists:

Brendan CallahanCity of Peabody
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Goal

One trails team, one vision, one action plan to maintain and continue to
build out and connectthe trail network across the Commonwealth for
people of all ages and abilities

MassTrails Team
Inter-agency Team made up of EEA, MassDOT, and DCR representatives |«*
to coordinate on trail projects, trail-related policies, and programs to =
supporta common vision for trails

Priorities

Articulate the Priority Trail Network Vision and work toward its realization;

Provide funding to municipalities and non - profits to support the planning, design, construction, and
maintenance of a trail networks (MassTrailsGrants Program);

Consolidate the public face and outreach into one user-friendly platform;

Collaborate effectively with municipalities, non - profits, & others to advance trail projects; and
Provide access to technical expertise including publications and training.
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Investments in Trails
EEA Gateway City Parks Program

Photos/Graphics by Brown, Richardson + Rowe and Stantec
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Investments in Tralls
EEA Gateway City Parks Program

South Common at Market Street:
Existing

Proposed

Northern Strand OFStreet Extension

Photos/Graphics by Brown, Richardson + Rowe

2024 Moving Together Conference 4



Investments in Tralls
EEA Gateway City Parks Program
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Investments in Trails
EEA Gateway City Parks Program

| Legend

' Trails - Status
e Alt. 1 - On-Road / Roadway Adjacent.
Lockhouse Rd to Root Rd

| | == Alt 2-On-Road / Roadway Adjacent.
Montgomery St to Russellville Rd.

Alt. 3 - Preferred Alternative from 2022
Foasibilty Study.
| === Alt. 4-Rail with Trail, Trail enters PVRR ROW
via tunnel beneath CSX property.
| AR S-utility Corridor Trail.

/|~ — - potental Future Phase
[ | —— existing Tais

Westfield Columbia River Greenway:

Extension to Southampton
Photos/Graphics by Stantec Goal: Close the last (very complicated!) gap
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Investments in Trails

D
MassDOTFunded for Construction, TIP/STIP Projects

1 Ashuwillticook Rail Trall, Pittsfield

7 Yankee Doodle Bike Path, Billerica

7 Cape Cod Rail Trail, Barnstable

s Bourne Rail Trail, Bourne

7 LakeCochituaterlrail, Natick

7 Clipper City Rail Trail, Newburyport
7 Independence Greenway, Peabody
s Bruce Freeman Rail Trail, Sudbury

7 Spot Pond Brook Greenway, Malden

State Transportation Improvement Plan Website:
https://www.mass.gov/servicaletails/statetransportationrimprovementprogramstip

Contact: Lorenzo Varone, Trails Program Manad¢menzo.r.varone@dot.state.ma.u203)3055823
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Investments in Trails

MassDOTF Sudbury/Concord: Bruce Freeman Rail Trall

Bruce Freeman Trail Bruce Freeman Trail
Bicycle and Pedestrian Bridge over Paving

Hop Brook: Beam Work
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Investments in Trails DCR
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Investments in Trails DCR

CONSTRUCTION IN-PROGRESS
$27M

1. Neponset River Greenway Phase 4

2. Marsh Post Trail Connection

3. Newton-Weston Bridge

4. Clippership Connector

5. Blackstone River Greenway

6. Norwottuck (MCRT) Repairs

7. Bash Bish Park Improvements

8. Wells Accessible Trail Rehabilitation

Standish State
Forest Pathways

Nickerson State
Park Pathways

Cape Cod Rail Trail

Manue! F. Corellus State
Forest Pathways

Nantucket State Forest
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Investments in Trails DCR

BID-READY in FY24
$13.5M
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2023 MassTrails Grant Awards Event, Billerica
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MassTrails Grant Program

Provides grants to plan, design, construct, and maintain recreational
trails and shared use paths

TOTAL FUNDING TO DATE
$54 million in funding awarded over 20 years

$60 million in match leveraged from grantees

'.

Federal Recreational Trails Program funding

2004

State Capital funding

. 182 projects $29.5M

2018
2023
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MassTrails Grant Program

KEY STATS - ALL TIME
communities indirectly impacted
number Gateway Cities fugs De_‘rcent statewide EJCs served

communities directly fundge
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MassTrails Grant Program BB

FISCAL YEAR 2024 FUNDING
] State Capital Dollars -
authorized through the Environmental Bond Bill

| Federal Recreational Trails Program -

funded through the U.S. Surface Transportation Act
$1,200,000

70 Projects

Including:
78 Communities
51 EJCs

11 Gateway Cities

$10,000,000
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MassTrails Grant Awards 2023

dcr

(In Progress)

Massachusetts

Emvironmental Justice Communities
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MassTrails Grant Program

MassTrails Grants: Project Development/Feasibility

i2

MBTA REDLINE (ABOVE GROUND) Ve

Dorchester Greenway
Feasibility Assessment
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A Envisioned 0.78nile
path along an MBTA
right-of-way above the
Red Line tunnel between
Ashmont Station and
Park Street $300,000

e
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A Feasibility assessment,
community engagement,
and schematic design.

1 pis
=
MBTA REDLINE (BELOW GROUND) [

‘; ASHMONT STATION
| SITECONTEXT , -7 oJB
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£ MassTrails Grant Program
MassTrails Grants: Design/Engineering/Permitting

Spot Pond Brook Greenway, Malden

A Final design of the Spot Pond Brook Greenway:
$300,000

A New shareelise path connecting Malden's Oak Grove
Neighborhood with the Northern Strand Community
Trail and Malden River via Downtown Malden.

A The 1.1 mile, 11ft wide sharagse path will replace
existing sidewalk infrastructure and narrow roadway
widths.

A Funded in FY27 of the 228 STIP under the Regionally
Prioritized Projects.

Key: RED -Spot Pond Brook Greenway Route
ORANGE - Northern Strand Community Trail
BLUE - On-Street Wayfinding Signage to MBTA Stations
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MassTrails Grant Program

MassTrails Grants: Construction of Trails and TRellated Facilities

Mass Central Rail Trail, Hardwie$133,000
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MassTrails Grant Program

MassTrails Grants: Maintenance of Trails and FRdlated Facilities

R il 2

07 0 e 41

Neponset River Greenway, Boston
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MassTrails Grant Program

Fun Facts

A
A

Applications are accepted annually. Deadline fordineent roundis February 1, 2024.
Eligide recipients are municipalities, public entities, Native nations, andprofit organizations.

Award maximum depends on project type and needs, i
YR Aa 3ISYSNIftte bpmanZnnn F2N at 201t ¢ LINR2SO
$500,000 for regional and statewide significant projects.

Over $11 million in funds available each year, awarded
to approximately 60 80 projects.

Reimbursement grants, meaning grantee must first pay
for expenses and then submit for reimbursement using
required documentation.

Matching grants requiring a minimum of 20% match
of the total project value.
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MassTrails Grant Program

The 2024 MassTrails Grant Application Period Opens November 1, 2023

Applications are due February 1, 2024

Learn more about MassTrails Grartfps://www.mass.gov/guides/masstralgrants

Apply for a MassTrails Grahttps://www.mass.gov/howto/apply-for-a-masstrailsgrant

MassTrails Website (Main Pagéltps://www.mass.gov/welcomeo-masstrails

Contacts
Amanda Lewis, MassTrails Director
amanda.lewis@mass.gd¥l 76458314

Libby Knott, MassTrails Grants Program Manager
elizabeth.knott@mass.gp81#981-5753

Elijah VellutFry, RTP Program Manager
Elijah.vellutifry@mass.gaw 135792975
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i MassTrails Conference

HOME PROGRAM ABOUT CONTACT US CONFERENCE ARCHIVES

"CEERATI Cc AANCEDEANA

~ 'Building Trails <--

o -

A Hosted 8 conferences since 2011
A Next biennial conference planned for fall 2024

A Organized by DCR in partnership with the Massachusetts Recreational Trails Advisory Board
(MARTAB) and thelnter -Agency MassTrails Team

A Over 400 participants in 2022, attending a week of virtual presentations, hands-on workshops,
field trips, and a full-day plenary with 20 concurrent sessions and keynote speaker

A Funded through DCR®s Recreati onal Hubtuain 2082) Pr c
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MassTrallsc Priority Trails Network
i) S 4 %

Update

MassTrails completed its fifth round of grant funding in 2023, awarding $11.6 million
in MassTrails Grants to 68 projects

Released Priority Trails Network vision map, including:
A Envisioned network of 755 miles

A 320 miles existing

A 24 miles currently under construction

A 60 miles funded for construction

Since 2019, dozens of MassTrails grants have focused on extending and connecting
existing trails to one another, with the ultimate goal of having all trails statewide
connect to this envisioned network.
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Priority Trails Network Update

AReleased in May 2023
to overwhelming

Nashua positive response
L) Glouceste A Several suggestions on
Pittsfild :\s 5"‘:’ how to improve
P connections at the local
AR level

g 4 - (7
Springfreld ™ ; “'lf Brockton
f2 o .

A Site visits conducted in
| Billerica and Lowell
AN / with municipal staff and

i ;
Fal ivene Bamstablemtt o

y oo AN advocacy groups

s A Additional alignment
NewHaven e e changes made based on
: July MABPAB meeting
in SE Mass

Providence

Hartford

Waterbury Norwich

Danbury
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Priority Trails Network Update

Wareham Fall River
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Priority Trails Network Update

New
Infrastructure and
More Progress

In 2023, 15 miles of shared use
paths were added throughout the
Commonwealth, most along the
Priority Trails Network:

Boston
Brookline
Somerville*
Everett*
Holden*
Hardwick*
Groveland
Mattapoisett*
Fall River*
Concord/Acton*
Westfield*
Williamstown*

To To Do Do To o Do Do o Do Do Do

2023 Moving Together Conference




2023 Moving Together Conference




MassTrails Funding and
oA i MassDOTPre-25% Development

Planning/ Feasibility Study Project Initiation Pre-25% Design Developme

oEXisting conditions uProject Need & Project uPre-25% Scoping Checklig
analysis Scope Forms iMaPIT and RISK Register
oAlternatives oMunicipality Proponent wntersection Control
and Alignment Analysis oCompleted by Evaluation (ICE)
oPreferred Alternative and Consultant/Municipality wWetlands Delineation and
Alignment ueoprocessing to review Early Environmental
uConceptual Design project area with all Coordination
available GIS layersin uSurvey, Traffic Counts anc
GeoDOT Crash Data
wdentification of project ubraft Design Justification
risk Workbook (DJW)
oApproval by Project w10% Design
Review Committee (PRC) uPreferred Alternative
Selection
g J . J . J

Funding to be identified throughout process :
A Regional/ Statewide TIP (Construction)
A MassTrails Grants (Design)
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MassTrailsFunding and MassDOT
A i Pre-25% Development

Planning Ahead

A Will MassDOT STIP Funding be pursued at any point?
A Yes? Use MassDOT process to guide feasibility and Pk25% work

A Anticipate Pre-25% deliverables in grant request

ADondt rush to design just to spend gr a
A Cannot jump into 25% design straight from feasibility
A Following the process will facilitate a smoother project timeline

A You can always reapply next year!

A Break grant requests into manageable pieces
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Peabody Independence Greenway
&
Regional Trail Network

Brendan Callahan, Assistant Director of Planning
City of Peabody

U.5. Department of Transportation
maSSDOT (‘ Federal Highway

Massachusetts Department of Transportation Administration




PEABODY INDEPENDENCE GREENWAY
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