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THE MOST VIBRANT 
& LIVABLE MID-SIZE 

CITY IN THE 
COUNTRY

Å2nd largest City in New England
ÅLargest Gateway City in 
Massachusetts
ÅPopulation of 206,518 residents 
(2020 census)
Å535 Roadway Miles (1150 Lane 
Miles)
ÅHome to 8 Colleges & 
Universities
Å4 Sports Teams
ÅThriving Restaurant, Nightlife, 
Arts, and Commercial Districts
ÅDiverse population
ÅFare Free Bus System
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CHALLENGES TO SAFETY & ACCESSIBILITY
IN WORCESTER
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Department of 
Transportation & Mobility

Transportation
Engineering

Transportation
Planning

Curb & Parking 
Management

Parking 
Enforcement
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Find out where we were

The Good
1) Complete Streets Policy 

adopted 
2) Complete Streets 

Prioritization Plan underway, 

but stalled

3) Green Worcester 

Sustainability Plan adopted

The Bad
1) No ADA Transition Plan for 

Public Way
2) Design standards out of 

date

3) No Bike, Pedestrian, Public 

Transit Network Planning

The Ugly
1) No modern Traffic Signal 

Inventory
2) No GIS based pavement 

management plan

3) No attempt to implement 

the Complete Streets Policy 

since adoption in 2017



Transportation Engineering
Micro Level
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ADA 

Compliance 

School Zone

Safety

Crosswalk

Safety



Transportation Engineering
Macro Level
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Transportation Engineering
Culture Change
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Mobility

Equity

Quality 
of LifeSafety

Sustainability



Transportation Planning
Micro Level
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Transportation Planning
Macro Level
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Transportation Planning
Culture Change
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Goal: eliminate all traffic 
fatalities and severe 
injuries τ while increasing 
safe, healthy, equitable 
mobility for all. 



SSR4A Planning Grant Process
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SSR4A Planning Grant Process
Step 2: RFP
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A Citywide Action Strategy to address Vision Zero goals through policy 

and systems change, especially in data/evaluation, street 

design/engineering, community education/engagement, enforcement, 

and maintenance. 

A High Injury Network Action Strategy to address location Ȥspecific safety 

issues on high injury corridors that is grounded in a data Ȥand 

public Ȥinformed process.



SSR4A Planning Grant Process
Next Steps 
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Å Draft Political Statement

Å Creating an internal Task Force led by 

City Managerõs office and including 

relevant departments

Å Creating a project webpage
Å Preparing for a kickoff event once 

consultant is on board



Thank You
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City Manager Eric Batista
Mayor Joe Petty

City Council
Commissioner Steve Rolle
Planning Manager Betsy 

Goodrich
Planning Staff Brian Pigeon,  

Afriany Ventura-Padilla, Mary 
Turner

Engineering Staff Scott Galbriath 
& Pedro Shimizu-Costa

Public Works
Sustainability & Resilience

Planning Department

Chris Timmel & Federal Highway 
Administration

CMMPO

MassDOT District 3

CMRPC

WRTA

MassBike

Walk/Bike Worcester 



Addressing Multimodal Safety 

in the City of Springfield

SS4A Grant Implementation

Christopher M. Cignoli, P.E.

Director of Public Works

City of Springfield, MA
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Our challenges
Á Antiquated  roadway and utility 

infrastructure
Á Limited  right -of -way for major 

capacity or safety projects

Á Recent fatalities ð 23 in 2021

Á Noncompliance by all modes

Springfield ς Gateway City!
Å 4th largest by population in New England 
ÅMajority Environmental Justice population 
Å Top 4 by roadway lane miles in 

Massachusetts (1,100 lane miles)
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Projects
Á Increased signage

Á Modified line striping standards
Á $1M+ in Complete Streets 

improvements

Á Enhanced pedestrian crossings 
(e.g., RRFB, HAWK)

Á 45 miles of bicycle facilities added 
over the past 9 years

Policies and Programs
Á Complete Streets

Á Shared Streets
Á Safe Routes to School

Á Publicized  police speed 

enforcement events
Á Increased cameras

Existing efforts to make 
travel safer

WWLP
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Background
ÁMassDOT identifies high -crash  

and high -risk areas for HSIP 
funding

Á Recent analyses highlighted 

opportunities to address safety 

in Springfield

Á Collaboration to reduce 

crashes and crash risk through 

a Safe System Approach

Partnership with 
MassDOT

WWLP
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Goal
Á Eliminate fatal and serious 

injuries for all road users

Method
Á Take a holistic view  of the 

road system to:

Å Anticipate human 

mistakes

Å Reduce potential harm 
caused by those mistakes

The Safe System Approach

WWLP
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Compile Data

WWLP

Network Screening

Crash Based Risk Based

Corridors
Á Crash Data

Á Risk Data ð SHSP Emphasis 
Areas

Intersections
Á Crash Data 

Á Community Factors
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Analyze Data

WWLP

Process
Á Identify high -crash , high -risk 

corridors and intersections

Á Overlay with recently 

complete, active, or 

upcoming projects

Á Confirm priority locations
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17 Tier I Intersections
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Tier I Intersections

1 State Street & Spring Street 1 1 1 1 4 0 4 4 4 4 4 4 32

2 State Street & Saint James Av enue 1 1 1 1 4 4 4 0 4 4 4 4 32

3 Maple Street & Union Street 0 1 1 1 0 4 0 4 4 4 4 4 27

4 Montrose Street & State Street 0 1 0 1 4 4 0 0 4 4 4 4 26

5 State Street & Concord Terrace 0 1 0 1 4 4 0 0 4 4 4 4 26

6 Gaucher Street & State Street 1 0 0 0 4 0 0 4 4 4 4 4 25

9 Walnut Street & Union Street 1 1 1 1 0 0 4 0 4 4 4 4 24

10 Dwight Street & State Street 0 1 0 1 4 4 0 4 0 4 4 0 22

11 State Street & Chestnut Street 0 1 0 1 4 4 0 4 0 4 4 0 22

12 Dresden Street & State Street 1 0 0 0 4 0 0 0 4 4 4 4 21

13 Main Street & Fremont Street 0 0 1 0 4 4 0 0 4 4 4 0 21

14 Allen Street & Oakland Street 0 0 1 0 0 4 0 0 4 4 4 4 21

15 Pendleton Av enue & Walnut Street 0 0 0 0 0 0 4 0 4 4 4 4 20

16 Main Street & Taylor Street 0 0 0 0 4 4 0 4 0 4 4 0 20

17 Main Street & State Street 0 0 0 0 4 4 0 4 0 4 4 0 20

18 Belmont Av enue & Oakland Street 0 0 0 0 4 0 0 0 4 4 4 4 20

19 Saint James Av enue & Magazine 

Street

0 0 0 0 4 4 0 0 4 4 0 4 20



Rank Corridor Name Corridor Score

Corridor Length 

(mi)

Combined Score 

Per Mile

Tier I Corridors

1 Boston Rd: Bay St to Pasco Rd 1444 1.7 867.5

2 Main St / Belmont Ave: Liberty St to White St 1322 3.3 395.8

3 Sumner Ave: Forest Park Ave to Vail St 436 1.7 253.3

4 Walnut St: State St to Hickory St 222 1.0 232.2

5 Main St: Chestnut St to Bancroft St 200 1.0 192.8

6 White St: Sumner Ave to Belmont Ave 74 0.4 190.0

7 Wilbraham Rd: Eastern Ave to Suffolk St 116 0.6 188.4

8 State St: Walnut St to Austin St 240 1.3 178.7

9 Carew St: Dwight St to Glenham St 358 2.1 171.9

10 White St: Revere St to Ainsworth St 98 0.6 156.6

20 Page Blvd: Page Blvd to Berkshire Ave 172 2.6 65.0

262023 Mov ing Together Conference

11 Tier I Corridors
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Identify Countermeasures

WWLP

Considerations
Á Relevant to Springfield

Á Aligned with crash and risk analysis 

findings

Á Crash reduction potential, cost, and 

systemic application potential

13 -  Main/Fremont
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Implementation Strategies

WWLP

Lƴƛǘƛŀƭ tƭŀƴΧ
ÁWork with MassDOT through PIF/PNF process

Revised per the NOFO!
ÁOur projects aligned with the Federal Governmentõs Safe Streets and 

Roads for All (SS4A)  Grant Program

Safe Streets & Roads for All
Á Funds local projects to prevent death and serious injury on roadways

Á Emphasis on Safe System Approach & Complete Streets

Á Supports National Roadway Safety Strategy

Á $5 billion available over the next 5 years for:

Á Safety Action Plans

Á Implementation
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The SS4A Implementation Grant

WWLP

The Safety Action Plan 
ÁMust meet 3 required eligibility 

criteria
1. Multimodal, systemic 

roadway safety analysis

2. A list of projects & 

strategies

3. Published and available 
online!

ÁMust meet at least 4 additional 

eligibility criteria
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The SS4A Implementation Grant

WWLP

Action Plan Stakeholders
Á Office of the Mayor

Á Department of Health & Human 

Services

Á Department of Parks & 

Recreation

Á Department of Public Works

Á Fire Department

Á Police Department

Á Public Schools

ÁMassDOT
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The SS4A Implementation Grant

WWLP

The Application
Á Finalize project locations

Á Confirm scopes and costs

Á Draft project narrative

Á Add MassDOT letter of support

Á Navigate SAM!

SS4A Evaluation Criteria/Themes
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The SS4A Implementation Grant

WWLP

The Application
Á $18.7M for design and 

construction

Á Implement proven 

safety countermeasures 

at priority locations

Á 76% of total project 

budget will be spent 

within Areas of Persistent 

Poverty  or Historically 

Disadvantaged 

Communities

Sources (clockwise from top left)

FHWA, NACTO, Kittelson, Boston Transportation Department
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Safe System 
Partnership ς Where 
are we now!

WWLP

City of Springfield Notified on January 31, 2023 that we had 
been selected by FHWA for the Implementation Grant

City of Springfield is currently working with FHWA on 
finalizing a contract. Seems to be taking a long time to 
process.

The City advertised for consultants to address the issues 
identified in our application. We will be selecting 1 
consultant to address intersection locations and 1 
consultant to address corridor issues.  Interviews were held 
on September 28, 2023.
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Thank you!

WWLP

ÅMichael Trepanier

ÅBonnie Polin

ÅNeil Boudreau

ÅDaryl Amaral 

ÅLaura Hanson
ÅBao Lang

ÅPatricia Leavenworth

ÅAndrew Paul

ÅThomas Ruta

ÅPaula Simmons
ÅKayla Sousa

MassDOT Team

ÅChristopher Cignoli

ÅAndrew Krar

ÅSafety Action Plan

V Police

V Fire
V HHS

V Mayor

V Finance

V Parks / Facilities

V Schools

City of Springfield
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Here

Merrimack Valley Vision Zero; 

Regional Planning for SS4A

Patrick Reed, AICP

Merrimack Valley Planning Commission
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Is the goal of the SS4A 
process to unlock eligibility 
for an implementation grant?


