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ACCELERATING
DECARBONIZATION

We contribute to meeting 
our state's ambitious climate 

goals by tackling barriers 
to widespread use of clean energy 

and climate technology 
in buildings, transportation, 

and the grid.

EMERGING
CLIMATETECH

We help new climate-
focused businesses grow faster

by backing a vibrant community of 
researchers, startups, and 

established industry players - 
creating an ecosystem where they 

connect and thrive.
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LARGE SCALE 
DEPLOYMENT:

OFFSHORE ENERGY

We're building a cutting-
edge offshore energy industry, 
marshaling world-class ports

while addressing supply
chain and workforce

development challenges.

CLEAN ENERGY & 
CLIMATE WORKFORCE 

DEVELOPMENT

We’re growing a diverse and
talented clean energy workforce
by supporting a dynamic network 

of community-based organizations,
labor, training providers, schools 
and employers committed to a

sustainable future for all.

MASSCEC’S
WORK BY

FOCUS AREA



Pilot to Scale: ACT4All -> Statewide
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➤ In 2021, MassCEC launched 5 e-bike pilot programs across the 
state 

• City of Boston E-Cargo Pilot

• Greater Boston – Metro Mobility

• Worcester - MassBike

• Springfield - PVPC

• Cape Cod – CLC

➤ Pilots were intended to identify

• How best to make a program accessible to Priority Populations 

• Determining quantified benefits of e-bikes in MA

➤ Learnings from the pilot programs informed the Statewide 
Program design

• Point of sale incentives are convenient, scalable, and cost-effective 

• E-Bike education supports safety and long-term ridership

• E-Bike demand is immense within MA (& other states)

• Station-based e-bike usage is 2x-4x as high vs. traditional ownership
Louie Nolasco & his daughter, Holyoke

ACT4All E-BIKE PILOTS



Statewide E-Bike Voucher Program
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PROGRAM OVERVIEW 

➤ Provide 2,500 – 3,000 point-of-sale e-bike vouchers for low- and moderate-income residents across MA

➤ Educate riders through 15 safety and education sessions focused on increasing ridership and safe riding 
practices

➤ $5M Program funding (2024 Governor’s Budget)

PROGRAM GOALS

➤ Affordability & access to clean transportation among low- and moderate-income households

➤ VMT reduction for aging vehicles

➤ Emissions reductions in predominately environmental justice communities



Program Eligibility
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Standard Voucher - $800

• </= 400% of the Federal Poverty 
Line (“FPL”) adjusted for 
household size; OR

• Participate in an eligible income-
certified program. 

Enhanced Voucher - $1,200

• </=225% of the Federal Poverty 
Line (“FPL”) adjusted for household 
size; OR

• Participate in an eligible income-
certified program; OR

• Submit a signed doctor’s note that 
specifies a need for an adaptive e-
bike.

Equipment Voucher - $150

• Available to all participants
• Assists with the purchase of a 

helmet, lock, floor pump, bell, 
mirrors, phone mount, and/or 
lights. 

Qualifying Income Levels

1 Person Household 2 Person Household 3 Person Household 4 Person Household

Enhanced Voucher ($1200) $35,212 $47,587 $59,962 $72,337

Standard Voucher ($800) $62,600 $84,600 $106,600 $128,600



MassBike Event Plan
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PARTNERS IDENTIFIED

➤ 15 total events, 3 in each EOHHS Region
• Purpose: Increase e-bike ridership and safety. 

MassBike’s ACt4All pilot inspired this. 

➤ 1st Event: Aug-Early Sep
• intro to bicycling safety, basic bicycle maintenance

➤ 2nd Event: Mid Sep-Nov
• group rides, commuting basics

➤ 3rd Event: Nov - Dec
• winter riding, ongoing maintenance

➤
Region 1

• RAD Springfield/ Make-It Springfield & All Out 
Adventures 

➤
Region 2

• WEAB & Norwottuck Network 

➤
Region 3

• Lowell Bike Connector & Newburyport Livable Streets 

➤
Region 4 and 6

• Boston Cyclists Union, Bike to the Sea, & Somerville 
Bike Kitchen:

➤
Region 5

• SouthCoast Bikeway Alliance & Brockton Bikes

PROGRAM PLAN



Program Survey Data
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➤ Preliminary findings (285 of 500 eligible participants responded)
• VMT Reduction: 85% of respondents report that they use their e-bike for trips they would have previously made by car.

• Affordability: 78% of respondents believe they are now saving money on transportation

• Health: 73% of respondents reported improved physical health

➤ The most common use for the e-bike among respondents is recreation

• Errands/shopping, work/school, community services, and healthcare appointments are also very common!

MID-PROGRAM SURVEY QUESTIONS



Future Directions
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➤ Program Feedback
• Stakeholder feedback: Further prioritize applicants with disabilities

• Bike shop feedback: increase voucher amount for Enhanced 
Voucher & make affordable e-bikes more available (particularly 
outside of Greater Boston).

➤ Future Opportunities/Needs

• Further efforts to expand e-bike culture, education, & safe riding 
practices 

• Expansion of bike infrastructure

• Expansion of station-based bikes 

• Shifting delivery drivers to bikes/e-bikes

• Increase accessibility of e-bike maintenance

LONG TERM AGENDA



Thank You! 
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Contact me: Elijah Sinclair (ESinclair@MassCEC.com)
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