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« Meet with City of Malden Recreation . Bicycles to use during classes and
Dept & The Great Malden Outdoors bicycle helmets
& B2C team members « Promote the Learn to Ride
« Recruit Certified League of American Program at least one month in
Cyclists (LCI) instructors advance
»  Mayor’s Youth Employment + Schedule a Learn to Ride exclusive
Program (MYEP) group bike ride post program
« Establish Program dates and location . Create & Stay under budget

- Bike Safety Checks at the new Bike
to the Sea Bike Kitchen
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Introduction

Purpose
Problem Statement

Target Audience
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The Great
Malden Outdoors
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Recruit instructors and youth employees
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Establish Program Dates and Location

Linden STEAM Academy
29 Wescott St, Malden

Tuesday mornings for 8
weeks beginning of July
to end of August

1st session

9:30 - 10:30 am

2nd session
llam-12pm
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Bike Safety Checks

i \‘.' ADLY.
i S community space
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We checked
the ABC’s of
students’
bicycles
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Provide bicycles during classes and bicycle helmets

MALDEN

POLICE
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Learn to Ride Program Promotion

- Malden Recreation
Department
website

- The Great Malden Learn to
Outdoors website Ride

- Bike to the Sea ey 3
website rom July 8" to SSSQN

- Digital Newsletters

e i 84 yonr N SIPugEng 16 easn b 14 1ide & ket

No bike? No problem!
Bikes will be provided
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Learn to Ride Program Promotion

Posters posted on trail kiosks
Social Media websites
— Multiple languages
including
Haitian Creole
Portuguese
Spanish
Chinese
Vietnamese
Event Tabling
During the Bike to the Sea Bike
kitchen operation hours
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Remain within Budget

e Grant Funding provided
by the Adelaide Breed
$100 x 3 trainers on average x 16 events .
Instructors 2 adult, 14 youth, 1x / week for ~8 weeks $4,800 Bayrd Foundat|0n, d |0ng
(2 hours per session @ $50/hr.) Standing non_proﬁt

Item Description Amount

10 hours for two trainers (20 hrs. total) @

Instructor Training $1,000 . . .
§50/hr. organisation in Malden.
Program 10 hours per week for 8 weeks @ $50/hr. $4,000
Management
. . Refurbishment of donated bicycles, purchase
ELGIAECRU: 2 of bicycles, storage, instruction materials S Adelaide Breed Ba}frd
FOUNDATION

Total $12,800
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Group Bike Ride
SAVE 7 DATE

YOUR FIRST GROUP RIDE

® Learnto Ride Program
students only

e started/ended at B2CBK

e 3 milesinlength along the

Northern Strand Trail and

Rivergreen park in Everett

Trail etiquette

How to safely pass

riders/walkers

RSVP: TheGreatMaldenOutdoors.com/Events  THE SEA

SEPTEMBER | 20™H | 2025

R FROM 9:30AM TO 11AM .
(P UNO | EAVING FROM B2C BIKE KITCHEN MALDEN ALONG THE - o ESRA
NORTHERN STRAND TRAIL -

o
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What we accomplished

147 students overall
— 137 youth
— 10 adults

e 15 bicycles used for
youth bike fleet

e 10 bicycles used for adult
bike fleet

e gave away 100 helmets
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What we accomplished

“...this is my first time and
honestly speaking, | was really
hesitant - but, | loved it. And
honestly, | wasn't quite sure if |
could learn to ride a bike in an
hour, but | did more than that.
So thank you Malden, thank
you Bike to the Sea. Thanks so
much.” - An adult student
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http://drive.google.com/file/d/1XaY27tdozmv1-PO8IdbSO_ioflMT0okP/view

What we accomplished
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http://drive.google.com/file/d/18owqrpPAkcRSKNmpVwkZjbs7U7STgN-h/view

What we learned

What Worked: (Lv What Did Not Work: @8 e

* To-Do Spreadsheet

* Meeting periodically

* Correspondence

e  MYEP Employees

 Water & Snacks

e Half of students needed to
borrow a bicycle

 The Bike Connector

* Bike tothe Sea Bike Kitchen
Volunteers

e Separating students into
groups

e 2nd Class timing

* Storage Space
* Helmet storage
Morning Weekday
classes for adults
transportation of
bicycles
Last minute request of
bikes
sidewalk riding
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* Cooling solutions

* Access to the school

* [Include a weekend
class

e Larger storage space

 More pre-planning
sessions
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Thank You!
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