Affordable E-Bike Rental Powered
by ChargeLock™ Stations
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Metro Mobility
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Based in Cambridge, MA, Metro Mobility is a team of A new (very) affordable bike share:
engineers working to expand transportation access Rent a bike for a buck

through new light electric vehicle technologies. T NP R Rt

Our Chargelock™ stations and unique deployment
models allow for very low-cost e-bike rentals for
underserved communities.
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Lusis Mordes De Oca commuted from hes home in Lawrence on a Metso Mobility bike, LANE TURNER/GLOBE STAFF

For Luis Montes De Oca, working for DoorDash delivering groceries in Boston can

be a challenge, to put things mildly. He has no car, he has no bike.
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We've developed Chargelock™, a docking station that...

1. Costs a fraction of traditional bikeshare docks

2. Actually charges the vehicles 4>

Vastly reducing charging costs compared to
today’s battery swapping truck approach - and
with drastically lower emissions

Patent—protected
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Chargelock is incredibly simple charging |

to use, like an EV charger. M
)

locking

Simply plugging in the cable:

1) Locks e-bike to the station
2) Starts charging the battery
3) Endstherental
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Metro Mobility operates e-bike rental FASTOMPANY

fleets in 12 communities in Massachusetts
How Massachusells is making e-

e Deployments with municipalities, RTAs, h“\c I'L‘Illdl\ dtllld"\ ¢I||0I‘d¢l |C

housing providers, and employers

E-bik al prices have ed over the years. Now, Massachusetts has ¢

e Unique Operational Model

o All-day round-trip rentals

o No redistribution and no manual
charging

o Extremely low operating costs

e Discounts forincome qualified users:
$1 all-day e-bike rental
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With GPS and loT-enabled vehicles,
and in-app surveys, we're able to
collect accurate usage data.

e Real-time e-bike status and — o b, ¢
location updates provide: o Sy
o Route RS — 2
o Distance e vy v (abar
o Destination - -
T »
e In app surveys collect: -~
o Trip Purpose e e o e
o Mode Replacement
o Transit Connections Ritrriet
\ —m/
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Trip maps offer unique insights
into transportation needs and
infrastructure planning.

This includes precise routes and
destinations where users lock bikes.

Data shows:

e Repeat trips to transit
stations where e-bikes
provide first-mile/last-mile
connections

e Trips to grocery stores,
where e-bikes alleviate
food deserts and provide
access to healthy food
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This usage data has informed
new station locations at bus
hubs and Commuter Rail stops

Under the MassCEC ACT4AIl 2
program, e-bikes are being piloted
at bus hubs and transit stops in
Worcester, Lawrence, and Lowell.

of e-bike trips from

6 5 7 these stations reported
O a transit connection
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Rental programs vs.
Personally owned e-bikes.

Metro Mobility tfracked usage of
personally owned e-bikes alongside
station-based e-bikes.

On average, a Chargelock station
based rental e-bike was ridden

4 times as many miles

as a personal e-bike.
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