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MicroTransit & Fixed Route 

Data Driven Updates
Jim Nee

MetroWest Regional Transit Authority
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22025 Moving Together Conference

Wellesley Catch Connect Ridership 2022

AM Ridership (Blue Pick | Red Drop) PM Ridership (Blue Pick | Red Drop)



2
0

1
8
 M

O
V

IN
G

 T
O

G
E
TH

E
R

 

C
O

N
F
E
R

E
N

C
E

MWRTA Route 1

Pre MicroTransit Route Post MicroTransit Route

32025 Moving Together Conference
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MWRTA Route 1
Pre MicroTransit Data  (2,752 Weekly Trips) Post MicroTransit Data (5,842 Weekly Trips)

• Route     112% Increase
• Unchanged Area   56% Increase
• Changed Area   872% Increase

42025 Moving Together Conference
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52025 Moving Together Conference

FY26
~85,000
~27,000
~3.1

~$63
~$19.79

MicroTransit Daily Ridership
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MicroTransit Weekly Ridership

62025 Moving Together Conference

FY26
Ridership: 85,000

Service Hours: 27,000

UPT: 3.1

Cost/Hour: $63

Cost/Trip: $19.79
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MWRTA Bigger Bus Project

72025 Moving Together Conference



MWRTA Bigger Bus Project

82025 Moving Together Conference



MWRTA Bigger Bus Project

92025 Moving Together Conference

Route 4N - October 2025 – Too Soon To Tell 

FY24-FY30 Evaluation Metrics

• Total System Ridership

• Total Route Ridership

• System Ridership Increase 

• Route Ridership Increase

• Route Ridership as a Percentage of System



102025 Moving Together Conference

Thank you!
@MetroWestRTA

@MWRTA

@MetroWestRTA

www.mwrta.com

(508) 935-2222

info@mwrta.com
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