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Session 3D: Achieving Complete Streets through 
the Public Process

1:45-3:00pm



Complete Streets + Public Process

Three cities with varying sizes and demographics have recently 
released plans to improve mobility for cycling, walking and 
transit. Hear about the grant programs responsible for funding as 
well as the public process involved in achieving safer streets.
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Meet Our Panel

ÅCity of Worcester: Betsy Goodrich and Brian Pigeon

ÅCity of Pittsfield: Ricardo Morales

ÅCity of Cambridge: Jackie McLaughlin and Leah Grodstein 
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Worcesterôs Mobility Action Plan

Betsy Goodrich and Brian Pigeon
City of Worcester Department of Transportation & Mobility
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How did we get here? 

¸ Perseverance of residents to 

advocate for Complete Streets 

¸ July 2022 - Department of 

Transportation & Mobility 

created

¸ Now /Next Master Plan called for 

transportation plan

¸MAP planning began in earnest 

March 2023
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Mobility Action Plan Vision and Goals

Vision:

The City of Worcester envisions a transportation 
network that supports people of all ages and abilities 

with safe, equitable, and sustainable mobility choices.

4 Goals
Å Safety

Å Connectivity

Å Equity
Å Sustainability

7 Focus Areas
Å Access for All

Å Walking & Accessibility

Å Biking & Micromobility
Å Public Transportation

Å Shared Mobility
Å Vehicular Network 

Å Getting it Done

46 Strategies!
Progress on: 

Å29 strategies

Å11 of 15 Top priorities

Å8 of 12 Fan Favorites  
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MAP Public Engagement

2025 Moving Together Conference

Goal 1 
Communicate

Introduce the public 
to the DTM, the 
purpose of the 

Mobility Action Plan, 
and concepts such as 

Complete Streets.

Goal 2 
Listen

Gain feedback/ 
consensus from 

the public on 
transportation 

priorities. 

Goal 3
Be Inclusive

Broaden outreach especially to 
historically underrepresented 

communities and potential 
groups that may have been 
missed in previous planning 

efforts 



8

Public Engagement: By the Numbers

¸ Focus Groups (13 total; 178 people)

Å 3 Seniors (Vietnamese/Spanish/English)

Å 3 Youth Groups

Å 2 Businesses and Institutions

Å African Community Group (3 languages)

Å 1 Neighborhood Group

Å 1 Public School parents

Å 1 Disability -oriented groups

Å 1 Sustainability -oriented

¸ Pop-up Events (9 total; 350+ people)

¸ Online Survey (590 participated)

¸ Working Group Meetings

¸ Public Meetings Virtual/In -Person

2025 Moving Together Conference



92025 Moving Together Conference

Public Engagement: Evaluation

What We Did During MAP 

Å What worked well / What Didnõt / New Ideas for 
types of outreach

Evaluated Outreach Efforts 
Å Organization Coordination

o Internal coordination good
o Need a tool kit and check lists

Å Capacity Building Impacts

o 2 staff first time doing outreach
Å Material Development Process

o Approvals and timelines
Å Marketing

o Need greater coordination

o Develop a strategic outreach plan
Å Connectivity Impacts

o Made solid connections with groups
o People are excited  about change
o Make a big effort to reach a variety of people

Next Steps for Engagement

Å Outreach check list
Å Pre- and post -engagement forms

Å Public Engagement Guide/Toolkit
Å First Annual Report coming early 2026!

We need 
better 

lighting on 
Pleasant St. 

There is a lot of speeding 

on W. Boyleston St. My 

neighborõs car got hit 4 
times in 2 years while 

parked on the street!



Public Engagement: Walk Audits

ÅSeven walk audits along 

high -priority corridors were 

conducted as part of the 
Cityõs Vision Zero Safety 

Action Plan.  

ÅAdditional walk audits have 

been incorporated into 
corridor studies and school 

safety improvements. 

2025 Moving Together Conference
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Public Engagement: Visioning Workshops  
Beacon Street Safety Demonstration Project

Å One -year demonstration project to 
calm traffic speed and increase 
pedestrian safety.

Å Partnership between the City of 
Worcester and the Central 
Massachusetts Regional Planning 
Commission.

Å Funded by federal Safe Streets and 
Roads for All (SS4A) grant and state 
funds.

Å Construction anticipated to begin 
in summer 2026

112025 Moving Together Conference
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Pop-Up Safety 
Project: Vision Zero

Vernon Hill School  June 6 th, 2024

One -day tactical urbanism 
demonstration project
Å 6 painted crosswalks and 1 

intersection mural
Å  5 Pop -up curb extensions 

and a protected bike lane

Bicycle and pedestrian safety 
lessons
Å Bike rodeo
Å Map My Route exercise

Funded through SS4A grant
 
Thanks to our partners at 

Stantec, Speck/Dempsey, & the 
WRTA!
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Outreach Prior to Vernon Hill demonstration 

project

2025 Moving Together Conference
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MAP My Route

2025 Moving Together Conference

201 Vernon Hill Elementary 
students in grades 3 -6 

mapped:

Å Routes from home to 
school

Å Places uncomfortable for 
biking, walking, crossing 

the street.

Å Areas that are dark, hilly or 

have rough pavement

Å Areas that feel unsafe 
because of fast cars, poor 
visibility, etc. 



Pop-Up Projects: Community -Led

Pleasant Street TDI
AARP Community Challenge Grant

6 asphalt art murals and 11 crosswalks

Main South Community Development Corp.

Mass Development Creative Catalyst Grant

6 painted crosswalks and 4 painted curb extensions

152025 Moving Together Conference
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Main Sout CDC Demonstration Project

6 painted crosswalks and 4 

painted curb extensions

6 òlease-to -ownó 

commercial 

condos for local 

small businesses



Public Engagement: 

Online
Å Transparency

Å Interactive webmaps
Å Speed humps

Å Project updates

Å Input

Å Online Surveys
Å Bike rack requests

Å Speed hump feedback

Å Education
Å No parking on sidewalks

Å 25mph Speed Limit

Å Parking protected bike 
lanes

Å Bike boxes

Å Safe Routes to School

Å Quarterly newsletter

2025 Moving Together Conference 17
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Funding Sources for Different Outreach Efforts

2025 Moving Together Conference

Outreach Project Federal Funds State Funds Local Funds Private Funds

Mobility Action Plan
¸

Vision Zero
¸ ¸

Demonstration Projects 
¸ ¸ ¸

Pavement 
Management  Projects ¸ ¸

General Outreach
¸

Large Roadway 
Projects ¸ ¸ ¸



Thank you!

https://www.worcesterma.gov/mobilit

y/worcester -mobility -action -plan
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Safer Streets in Pittsfield

Ricardo Morales, Commissioner of Public Works

City of Pittsfield



2

1
2025 Moving Together Conference

FRAMING FOR THE 
FUTURE

PUBLIC 
ENGAGEMENT

COMPLETED AND 
ONGOING WORK

FUTURE WORK

Transportation in Pittsfield

Safe Streets For All and the framework for safer streets in 
Pittsfield

Transforming how we listen, learn, and lead with our 
community

Overview of our recent work made possible with 
collaboration with our state and federal partners

Laying the groundwork for transformative change 
through infrastructure investment
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Framing for the Future

SS4A Grant Transportation Safety Action Plan

Traffic Calming Toolkit

Pilot Implementation 
(Demonstration Activity)

December 2025

Draft Safety Plan & Toolkit

March 2026
Final Plan Adoption

May 2026
Demonstration Construction 
Start

June 2029

Evaluation Period End
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Public Engagement
Preferred Method:

ÁNo Lectures - Just Conversations

ÁNo formal presentations or podiums

ÁStaff and consultants available for One -on-One discussions

ÁExplore at Your Own Pace

ÁPoster stations explain project elements 

ÁResidents can move freely and engage where theyõre most 
interested

ÁComment walls, map -marking, and design voting

ÁLight refreshments and background music create a welcoming 
vibe

ÁDesigned to reduce barriers to participation

ÁEncourages feedback from all ages and backgrounds
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Public Engagement

Aerial Map Comments Treatment Toolbox

Voting
Alternatives Voting
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Transportation Projects At -a-Glance

BMC AREA 
IMPROVEMENTS

NORTH ST 
REDEVELOPMENT

EAST ST STREETSCAPE
STATE & CITY

TYLER ST 
STREETSCAPE

WEST ST 
STREETSCAPE RECONNECTING 

COMMUNITIES

FUTURE / PLANNED 
GATEWAY ROUNDABOUTS
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Completed and Ongoing Work

Tyler Street Streetscape

Partners:Key Elements

ÁModernization of traffic signals, pedestrian crossings and adding bike infrastructure.

ÁUtility relocations to support long -term infrastructure resilience.
ÁRoundabout installation to improve traffic flow and reduce crash severity.

ÁSupports downtown revitalization and economic development.
ÁEnhances access to healthcare, retail, and civic destinations.

ÁDesigned to reduce vehicle speeds and improve pedestrian comfort.
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Completed and Ongoing Work

BMC Area Improvements

Partners:Key Elements

ÁModernization of traffic signals, pedestrian crossings and adding bike infrastructure.

ÁUtility relocations to support long -term infrastructure resilience.
ÁRoundabout installation to improve traffic flow and reduce crash severity.

ÁSupports downtown revitalization and economic development.
ÁEnhances access to healthcare, retail, and civic destinations.

ÁDesigned to reduce vehicle speeds and improve pedestrian comfort.
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Completed and Ongoing Work

West Street Streetscape

Key Elements

Á ADA-compliant sidewalks and curb ramps.

ÁRaised crosswalks and RRFBs
ÁCurb extensions at intersections to shorten crossing distances.

ÁNew crosswalks and pedestrian signals.
ÁGreen infrastructure for stormwater control.

Partners:



2

9
2025 Moving Together Conference

Completed and Ongoing Work

East Street Streetscape (State) East Street Streetscape (City)

Partners:
Key Elements

ÁEnhances multimodal access along East Street, a key corridor connecting 

neighborhoods to downtown.
Á Improves  pedestrian and bicycle infrastructure, traffic calming, and streetscape 

aesthetics.
Á Includes  ADA-compliant sidewalks, crosswalk upgrades and green infrastructure.

Á Includes gateway roundabout at critical intersection of East St and Fenn St.
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Planned and Future Work

North Street Redesign

Key Elements

Á Improve safety for all users.

Á Support economic revitalization downtown.
Á Enhance multimodal access and public health.

ÁUse tactical urbanism to test changes before permanent investment.
ÁOff -street bike lanes to increase comfort and visibility for cyclists.

ÁCurb extensions and parking adjustments to calm traffic and improve pedestrian crossings.

Partners:
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Planned and Future Work

Reconnecting Communities Planning Grant

Key Elements

ÁGreen Infrastructure & Urban Design within approx. 14 acres of highway land

ÁCreate a green park over the existing highway infrastructure
ÁRe-establish a street grid that supports walkability and connectivity.

ÁDesign for mixed -use development: housing, commerce, and small industry.
ÁGrant focuses on feasibility study, conceptual design, and robust community engagement.

Partners:
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Recap

Leading with strong partnerships, clear vision, and community support

Our Open House engagement model is building trust and shaping better 
outcomes

Community 
Driven

West St is under construction, East St is in design, and North St is evolving 
from pilot to permanent

On the Ground

SS4A and Reconnecting Communities grants are fueling long-term 
transformation

Strategic 
Investments

Prioritizes safety, sustainability, and connection, are priorities especially for 
historically underserved neighborhoods and vulnerable populations

Equity & Access
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What 
We'll 
Cover

Who We Are

Cambridge Fun Facts!

What is the Cycling Safety Ordinance?

Key Milestones in Getting to Protected Bicycle Lanes 

Public Engagement Principles

Project Examples: Mass Ave and Broadway

Cycling Safety Ordinance Lessons Learned
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Who 
We Are

Leah Grodstein
Street Design Project Manager | Department of Transportation

Jackie McLaughlin
Communications Manager | Department of Transportation

City of Cambridge Department of 
Transportation (DOT)!

No joke! On April 1, 2025, Cambridge merged the Traffic, Parking, + 
Transportation Department with the Community Development 
?ĲƓċƖƣůĲŰƣќƚШÑƖċŰƚƓŸƖƣċƣŔŸŰШÂũċŰŰŔŰŊШ?ŔƻŔƚŔŸŰШƣŸШĦƖĲċƣĲШċШĤƖċŰĬ-new 
Cambridge Department of Transportation to allow the City to pursue new 
opportunities to improve safety and mobility for all.
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Cambridge 
Fun Facts

ÅPopulation: approximately 118,000, about 18,500 people per sq mi
ÅSize: 6.4 sq mi, 142.8 mi of public roads
ÅAlmost ¼ of Cambridge residents are enrolled in college or graduate school
Å34% of Cambridge households do not own a car (ACS, 2019-2023)
Å10.1% of Cambridge residents who commute to work do so by bicycle (ACS, 

2019-2023)
Å2.17 million  Bluebikes trips started or ended in Cambridge in 2024, 

representing nearly half of all Bluebikes trips in MA
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ÅThe Cycling Safety 
Ordinance (2019) requires 
protected bike lanes on 
Bicycle Plan streets during 
reconstruction projects, with 
2020 updates setting 
deadlines to accelerate 
implementation citywide.

ÅThe 2020 amendments 
require that the City install 25 
miles of separated bike lanes 
within five to seven years
ÅSpecific streets (pink 

highlight) 
ÅΝΝЮΣШůŔũĲƚШŸŰШŸƣőĲƖШљƓƨƖƓũĲњШ

streets

37

What is the Cycling Safety Ordinance?



Timeline
Key Milestones in Getting to Protected Bicycle 
Lanes 
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1990s
Vehicle Trip Reduction 
Ordinance promised to 

reduce single occupancy 
vehicle trips through the 
promotion of walk, bike, 

and transit trips

2015
The new 2015 Cambridge Bicycle 
Plan launches, with an ambitious 
Bicycle Network Vision containing 

over 100 miles of existing, in-progress, 
and proposed bike facilities

2002
City of Cambridge Bike Count 
Program launches , tracking 
bike data in major corridors 

across the city every two years

2016
Vision Zero and Complete 

Streets policies unanimously 
adopted  by the City Council

2015
Two community-led bike lane 
projects receive a combined 

$120,000 through Participatory 
Budgeting Cycle 2

2002-2015
Many city bicycle facilities installed 
either through full-build or restriping 

projects to build on the culture of cycling 
and public acceptance of roadway 
changes and presence of cyclists

Key Milestones in Getting to Protected Bicycle Lanes 
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2020
City updates the 2020 Bicycle Network 

Plan with new corridors.  Council approves 
CSO amendments mandating 25 miles of 

separated bike lanes within 5 years

2023
CSO Advisory Group 
launches , shaping 

engagement guidelines for 
CSO projects

2025
The City reaches 17 miles of 

separated bike lanes of the CSO 
across Bike Plan corridorsand 

begins outreach for 2026 projects, 
advancing toward full completion 
of the CSO's 25-mile requirement

2024
City Council sets 

final CSO deadline 
of November 2026

2019
Cycling Safety Ordinance passes  

through the City Council from pressure 
to create safer cycling infrastructure. It 

requires separated bike lanes on streets 
scheduled for reconstruction in the 

City's five-year planand designated in 
the bike network vision

2017
Cambridge Street Bicycle Safety 
Demonstration Project launches, 
our first larger quick-build project 

with community engagement

Key Milestones in Getting to Protected Bicycle Lanes 



Public EngagementPrinciples



MassDOT Moving Together

42

Cambridge's Engagement Principles

ÅSeek out diverse and early input
ÅSeek diverse input from the start (e.g., working groups, open houses, bike plan surveys).
ÅAsk residents and businesses about existing issues before developingfull designs.
ÅOffer multiple engagement formats у in-person, online, and welcoming to all road users.

ÅMeet people where they are
Å~ĲĲƣШƓĲŸƓũĲШŔŰШƣőĲШƚƓċĦĲƚШƽőĲƖĲШƣőĲǃШċũƖĲċĬǃШĦŸŰŰĲĦƣШƽŔƣőШĲċĦőШŸƣőĲƖЯШƽőĲƣőĲƖШƣőċƣќƚШċШĬŸƖůШ

common area, a park, a virtual webinar, or an open house within the project area.
ÅCombine methods for maximum reach and inclusion.

ÅClearly communicate project goals and impacts
ÅProvide email updates for each project with installation details and outreach events.
ÅExplain Quick-build vs. Full construction as well as the history of the CSO and Cambridge bike 

lanes in all written and presented materials.
ÅSet expectations early: outline what'schanging, why, and expected trade-offs.
ÅShare clear, color-coded maps and roll plans that are easily understandable to the general public.
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City Communications Channels

1. Weekly Digest (Friday) 
to Councilors, Electeds, 

and Dept Heads

2. Daily Updates (6,000+ 
subscribers, city-wide 
every day at 7:00 PM

3. Social Media Updates 4. Printed Outreach 
Signs, A-Frame 

boards and Mailers

5. Other:  Project Specific Newsletters, Press Releases, City website news stories, 
City calendar, Bluebikes public service announcements, Digital message boards
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