Session 3D: Achlevmg Complete Streets throu
the Public Process

1:45-3:00pm
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Complete Streets + Public Process

Three cities with varying sizes and demographics have recently
released plans to improve mobility for cycling, walking and
transit. Hear about the grant programs responsible for funding a:
well as the public process involved in achieving safer streets.



Meet Our Panel

A City of Worcester Betsy Goodrich and Brian Pigeon
A City of Pittsfield Ricardo Morales
A City of CambridgeJackie McLaughlin and Leah Grodstein
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Betsy Goodrich and Brian Pigeon
City of Worcester Department of Transportation & Mobility

U.5. Department of Transportation
‘ Federal Highway
nmass. D 0 T " Administration

Massachusetts Department of Transportation




How did we get here?

Perseverance of residents to
advocate for Complete Streets

July 2022 - Department of
Transportation & Mobility
created

Now /Next Master Plan called for
transportation plan

5

MAP planning began in earnest
March 2023

|
GO
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worcester
= ' mobility
action plan

7 Focus Areas
Access for All
Walking & Accessibility
Biking & Micromobility

Public Transportation é i? S:cr?;e.%les —
Shared Mobility e Op priorities

Vehicular Network A 8 of 12 Fan Favorites

4 Goals
A Safety
A Connectivity
A Equity
A Sustainability

46 Strategies!
Progress on:

T T To To To To I

Getting it Done
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MAP Public Engagement

Goal 1 Goal 2
Communicate Listen

Introduce the public

in fi k
to the DTM, the Calr izetleey
consensus from
purpose of the the public on
Mobility Action Plan, P .
transportation
and concepts such as Lo
priorities.

Complete Streets.

Goal 3

Be Inclusive

Broaden outreach especially to
historically underrepresented
communities and potential
groups that may have been
missed in previous planning
efforts

2025 Moving Together Conference

WORKI!
NOT?

UNCIONA?.

R

WHY IS THIS MOBILITY
ACTION PLAN IMPORTANT




Public Engagement:

Focus Groups (13 total; 178 people)

3 Seniors (Viethamese/Spanish/English)
3 Youth Groups

2 Businesses and Institutions

African Community Group (3 languages)

Question 4: Traveling in Worcester,
Challenges and Opportunities

1 Neighborhood Group

Where have you encountered challenges or seen

1 Public School parents
1 Disability -oriented groups

o Do Do Do Do Do Do P>

1 Sustainability -oriented

« Please mark these locations on the map by placing pins to
indicate specific places or by drawing lines to show
routes.

* You can add as many pins or draw as many lines as you

Pop-up Events (9 total; 350+ people) R PR

ent.

the challenges and/or opportu

The Mobility. isalong n for mobility in
the City. snoner-eums:vew concerns (such as potholes,
missing signs, overgrown vegetation, etc.) should be directed

Online Survey (590 participated)

to our 311 service.
at hitp:/wwewwor

Working Group Meetings Be i R,

Challenge/Opportunityfor Other Transportation
Modes (Point)

11 311 or submit a request online

Public Meetings Virtual/ln -Person

Challenge/Opportunity for Walking. Bking.or oo [

By the Numbers

Comparta Su IIsmn

FOR WORCESTER'S TRANSPORTATION NETWORK!
PARA LA RED DE TRANSPORTE DE WORCESTER!

Portggus | Tiong Vit Shegipx

SCAN TO SHARE YOUR INPUT
ESCANEE PARA COMPARTIR SU OPINION
HTTPS://TINYURLCOM/WORCESTERMAP

Worcester
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Public Engagement: Evaluation

What We Did During MAP Next Steps for Engagement
A What worked well / What DidArObtteachichedidist | deas for
types of outreach A Pre- and post -engagement forms
Evaluated Outreach Efforts A Public Engagement Guide/Toolkit
A Organization Coordination A First Annual Report coming early 2026!
o Il nternal coordinati on
o Need a t ool kit and c h There is a lot of speeding
A Capacity Building Impact etior r?révi\/'gBOhylgsgo?%t'yyca
o 2 staff first time do lighting on times in 2 years while
A Materi al Devel opment Pr oSG parked on the street!
o Approvals and timeline

A Mar keting
o Need greater coordination
o Develop a strategic outreac

A Connectivity | mpacts
o Made solid connections with
o People are excited about

0 Make a big effort to reach a variety of people
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Public Engagement: Walk Audits

Seven walk audits along

high -priority corridors were
conducted as part of the
Citydos Vision Ze
Action Plan.

Additional walk audits have

been incorporated into

corridor studies and school

safety improvements.

2025 Moving Together Conference



Public Engagement: Visioning Workshops
Beacon Street Safety Demonstration Project

A One -year demonstration project  to
calm traffic speed and increase
pedestrian safety.

A Partnership between the City of
Worcester and the Central
Massachusetts Regional Planning
Commission.

A Funded by federal Safe  Streets and
Roads for All (SS4A) grant and state
funds.

A Construction anticipated to begin
in summer 2026

2025 Moving Together Conference
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Pop-Up Safety
Project: Vision Zero

Vernon Hill School June 61, 2024

One -day tactical urbanism

demonstration project

A 6 painted crosswalks and 1
intersection mural

A 5Pop-up curb extensions
and a protected bike lane

Bicycle and pedestrian safety
lessons

A Bike rodeo

A Map My Route exercise

Funded through SS4A grant
Thanks to our partners at

Stantec, Speck/Dempsey, & the
WRTA!
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¢Quisiera tener calles mds seguras en Vernon Hill?
Acompdnenos en dos actividades interesantes para
contarnos sus preocupaciones sobre la seguridad
en las calles.

TEMPORARY ON-STREET CHANGES S
R 6 de junio de 2024+

Vernon Hill Elementary School- 211 Providence Street, Worcester

AND ROAD CLOSURE

JUNE 6, 2024
8:00 AM - 0 PM

The City of Worcester is implementing a 1-day safety demonstration at the
Vermon Hill School as part of Vision Zero and Safe Routes to School efforts to
make streets safer for people of all ages and abilities.

* Temporary Street Closure: On June 6, a portion of Providence Street
between Doane and Ames Streets will be closed to traffic from 9:30 AM to " -
1:00 PM as part of a 1-day event to demonstrate street safety measures in iDemosiracion tactica! iROdeO de bicicletas!
front of the Vernon Hill School. Dur| this time period, a detour will be in i

Visitenos a la hora de recogida por la tarde | 2:00pm Actividad extraescolar para nifios y
- 3 , para ver y probar un disefio multimodal de
place and there will be no motor vehicle access to your location. If you will

padres
= = e = muesira Se invitara a los estudiantes a participar en una
want access to your vehicle during this time, please park it on-street Por un dia, estamos redisefiando una partedelacalle | actividad corta (45 minutos) para promover
outside of this zone by 9:00 AM. fuera de la escuela para mostrar c6mo las soluciones | pricticas de conduccion segura para los nifios
« Temporary On-Street Parking Changes: No on-street parking will be

sencillas pueden reducir el trafico, fomentar una

o r : mientras andan en bicicleta en Worcester.
. . conduccion mas segura y proteger mejor a las
permitted along Provrdsnce Street fl"cm Doane Street to Ames Street personas que caminan y andan en bicicleta. Esto incluye:
between the hours of 7:00 AM and 6:00 PM. + Que lo guien por una carrera de obsticulos
3 ALY Esta actividad incluye: protegida
We apologize for any inconvenience this may cause. The public is encouraged a’ % ) b s AN ® E:g:::\aa':t:sscﬁ:yfg::?::J:‘;?;::‘:::mar) *  Aprender sobre practicas de conduccion segura
to stop by the demonstration to see the painted intersection and crosswalks s :

v S\AVISVAVAVA

Aprender a reconocer e informar de problemas

£ = S e de idad mientr d
and participate in the Vision Zero activities. le seguridad mientras conduce

Estrechez de carriles de circulacion
Uso de dreas de estacionamiento para carriles

- + Informacién para llevar a casa para que
para bicicletas en la calle I d tambié tén inf dos de |
” —— ’ - - Una carpa desplegable con informacién, log:padres tambien estan informadosdala
This 1-day safety demonstration is part of a combined Vision Zero and Safe actividades, snacks y una rifa de regalos conduccién segura!
Routes to School efforts to make streets safer for people of all ages and abilities.

relacionados con las bicicletas! N .
Nota: Padres, animen a sus hijos a traer bicicletas y cascos
Ia escuela ese dia. También I

Nota: Padres, visitennos durante la recogida enla escuela y
higanos saber lo que piensan sobre el diseio.

*Fecha alternativa por lluvia el 10 de junio de 2024*

VISiON
ERD,

para la actividad.

The City of Worcester

/' Department of Transportation & Mobility

Para obfener mds informacion sobre esta iniciativa, visite worcesterma.gov/mobility

2025 Moving Together Conference




LEGEND

B  Biking challenges
Crossing challenges

BN Busy or congested places
Dark places
Key destinations

EEm Safety challenges

MAP My Route

201 Vernon Hill Elementary
students in grades 3 -6

mapped:

A Routes from home to
school

A Places uncomfortable for
biking, walking, crossing
the street.

A Areas that are dark, hilly or
have rough pavement

A Areas that feel unsafe
because of fast cars, poor
visibility, etc.

2 SCaQryiouse the s

2@ when you 1

PR ‘ o9

B 2C 95

Map your walk, bike, or bus route to school!

NAME and GRADE
O e mop Dalow. pocat Stdw e roule RO yOut ROMO 10 SO0 G0 e us
Wl wOu DO TONOR) SRO T 150t Al Dt RA000s You oe I e Cosang
O PECH You Hove © haed e 308ng Sory? Wiere s I 300 SSNLY Where it
CHOBeAg g 10 (b0 O Lk f T it ™ Detrer Sr m0abe INOD0S 10 e W
-t o i L
——— 3 4
b -l ! ! 1 :
re_ . 51
e -3
: { :
o "',
)
- =
-
,/’-
f 7/
- _ )
P~
N —
”~ ]
( \
> and nad >~n.~ -~
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Pop-Up Projects: Community -Led

Pleasant Street TDI Main South Community Development Corp.
AARP Community Challenge Grant Mass Development Creative Catalyst Grant
6 asphalt art murals and 11 crosswalks 6 painted crosswalks and 4 painted curb extensions
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| 6 painted crosswalks and 4
painted curb extensions

6 Ol
commercial
{ condos for local

16
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Public Engagement:

Online

A Transparency
A Interactive webmaps
A Speed humps
A Project updates
A Input
A Online Surveys
A Bike rack requests
A Speed hump feedback
A Education
No parking on sidewalks
25mph Speed Limit

A

A

A Parking protected bike
lanes

A

A

A

The City of Worcester

L\ R ——

TEST YOUR TRANSPORTATION
SAFETY KNOWLEDGE

The results will help the department enhance public
outreach in the four topic areas covered in the quiz.

TAKE THE QUIZ: TlN\’URL‘CC)M,’CO‘J'VDTMQUI‘Zx

WHAT ARE THESE
GREEN CROSSWALKS?

Bike boxes
Safe Routes to School
Quarterly newsletter

2025 Moving Together Conference



Funding Sources for Different Outreach Efforts

Outreach Project Federal Funds State Funds Local Funds Private Funds

Mobility Action Plan

Vision Zero

Demonstration Projects

Pavement

Management Projects 5

General Outreach

Large Roadway
Projects 5 s
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Thank you!

https://www.worcesterma.gov/mobilit
y/worcester -mobility -action -plan
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Safer Streets In Pittsfield

Ricardo Morales, Commissioner of Public Works
City of Pittsfield

U.5. Department of Transportation
‘ Federal Highway
nmass. D 0 T " Administration

Massachusetts Department of Transportation




Transportation in Pittsfield

FRAMING FOR TH Esafe streets For All and the framework for safer streets in
FUTURE Pittsfield

PUBLIC Transforming how we listen, learn, and lead with our

ENGAGEMENT  community

COMPLETED ANL overview of our recent work made possible with
ONGOING WORK collaboration with our state and federal partners

Laying the groundwork for transformative change
FUTURE WORK through infrastructure investment

2025 Moving Together Conference




Framing for the Future
SS4A Grant . Transportation Safety Action Plan

December 2025
Draft Safety Plan & Toolkit

March 2026

Final Plan Adoption Traffic Calming Toolkit

May 2026
Demonstration Construction ~—--7
Start

June 2029 : : :
Evaluation Period End ' Pilot Impler_nentatl_op
: (Demonstration Activity)

2025 Moving Together Conference




Public Engagement

Preferred Method:

A No Lectures - Just Conversations

A No formal presentations or podiums

A Staff and consultants available for One  -on-One discussions
A Explore at Your Own Pace

A Poster stations explain project elements

AResidents can move freely and
interested

A Comment walls, map -marking, and design voting

A Light refreshments and background music create a welcoming
vibe

A Designed to reduce barriers to participation

A Encourages feedback from all ages and backgrounds

eng

2025 Moving Together Conference



Public Engagement

ALTERNATIVE 3: WIDE PEDESTRIAN REA|

Existing Cross Section
(L0oking North)

CORRIDOR TREATMENT TOOLBOX

BASEMAP

Alternatives Voting Aerial Map Comments \T/regtment Toolbox
oting

2025 Moving Together Conference




Transportation Projects At -a-Glance

2025 Moving Together Conference



Completed and Ongoing Work

Tyler Street Streetscape

Key Elements Partners:
A Modernization of traffic signals, pedestrian crossings and adding bike infrastructure.
Utility relocations to support long -term infrastructure resilience.

Roundabout installation to improve traffic flow and reduce crash severity.

Supports downtown revitalization and economic development. gﬁglﬁ
Enhances access to healthcare, retail, and civic destinations.

Designed to reduce vehicle speeds and improve pedestrian comfort.

>

PITTSFIELD

MASSACHUSETTS

> > > > >
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Completed and Ongoing Work

BMC Area Improvements

!llllll‘lll‘lzlvllllll‘ o

Key Elements Partners:
A Modernization of traffic signals, pedestrian crossings and adding bike infrastructure.
A Utility relocations to support long  -term infrastructure resilience.

A Roundabout installation to improve traffic flow and reduce crash severity.

A Supports downtown revitalization and economic development. massDOT
A Enhances access to healthcare, retail, and civic destinations. i =2/
A Designed to reduce vehicle speeds and improve pedestrian comfort.

PITTSFIELD

MASSACHUSETTS

2025 Moving Together Conference v




PROPOSED ASPHALT ~ PROPOSED CONCRETE  PROPOSED GRANITE SEPARATED 5' HMA
. SIDEWALK (TYP.) CURBING STARTS (TYP.) BIKE LANE (TYP.)
3 : - : " N >

Completed and Ongoing Work D

West Street Streetscape

'_“V

Key Elements

A ADA -compliant sidewalks and curb ramps.

A Raised crosswalks and RRFBs

A Curb extensions at intersections to shorten crossing distances.
A New crosswalks and pedestrian signals.

A Green infrastructure for stormwater control.

PITTSFIELD

MASSACHUSETTS

2025 Moving Together Conference 3




Completed and Ongoing Work

East Street Streetscape (State) East Street Streetscape (City)

: GpmEEEE

S e G T R
" E.EE
Key Elements
A Enhances multimodal access along East Street, a key corridor connecting Partners:
neighborhoods to downtown. massDO
A Improves pedestrian and bicycle infrastructure, traffic calming, and streetscape o PITTSFIELD
_ aesthetics. =T
A Includes ADA -compliant sidewalks, crosswalk upgrades and green infrastructure.
A Includes gateway roundabout at critical intersection of East St and Fenn St. GP l
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Planned and Future Work

North Street Redesign

.
e

Alternative 2 Rendering (Looking North)
s : YE

Alternative 4 Rendering (Looking North)
. o L

o . :
- b A e .
‘Q ' ,‘ = -..:_.. T 4

Key Elements

A Improve safety for all users.

A Support economic revitalization — downtown.

A Enhance multimodal access and public health.
A Use tactical urbanism to test changes before permanent investment. KITTELSON
A Off -street bike lanes to increase comfort and visibility for cyclists. & ASSOCIATES
A Curb extensions and parking adjustments  to calm traffic and improve pedestrian crossings.

Partners:

PITTSFIELD

MASSACHUSETTS

2025 Moving Together Conference 30




Planned and Future Work

Reconnecting Communities Planning Grant

P

Key Elements
A Green Infrastructure & Urban Design within approx. 14 acres of highway land Prtners:

/3 23
P 3

A Create a green park over the existing highway infrastructure

A Re-establish a street grid that supports walkability and connectivity.

A Design for mixed -use development: housing, commerce, and small industry.
A Grant focuses on feasibility study, conceptual design, and robust community engagement. m

PITTSFIELD
MASSACHUSETTS
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Recap

Community Our Open House engagement model is building trust and shaping bette
Driven outcomes
West St is under construction, East St is in design, and North St is evolvi
On the Ground from pilot to permanent
Strategic SS4A and Reconnecting Communities grants are fuelingtéomg
Investments transformation

Prioritizes safety, sustainability, and connection, are priorities especially f
historically underserved neighborhoods and vulnerable populations

Equity & Access

Leading with strong partnerships, clear vision, and community support

2025 Moving Together Conference



Cambridge Department of Transportation

and the Cycling Safety Ordinance

Leah Grodstein and Jackie McLaughlin

City of Cambridge Department of Transportation

massDOT A Jeaen

s Department of




Who We Are

Cambridge Fun Facts!

What is the Cycling Safety Ordinance?

Key Milestones in Getting to Protected Bicycle Lanes

Public Engagement Principles

Project Examples: Mass Ave and Broadway

Cycling Safety Ordinance Lessons Learned
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Leah Grodstein

Street Design Project Manager | Department of Transportation

Jackie McLaughlin

Communications Manager | Department of Transportation

City of Cambridge Department of
Transportation (DOT)!

No joke! On April 1, 2025, Cambridge merged the Traffic, Parking, +

Transportation Department with the Community Development

210Gel qtUUqkt WNI ¢ Ut GYIl q¢ qRYUWAeiwc UURUNDLW? R2R
Cambridge Department of Transportation to allow the City to pursue new

opportunities to improve safety and mobility for all.
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Cambridge
Fun Facts

A Population: approximately 118,000, about 18,500 people per sq mi

A Size: 6.4 sq mi, 142.8 mi of public roads

A Almost ¥of Cambridge residents are enrolled in college or graduate school

A 34% of Cambridge households do not own a cafACS, 20192023)

A 10.1%of Cambridge residents who commute to work do so by bicycléACS,
2019-2023)

A 2.17 million Bluebikestrips started or ended in Cambridge in 2024,
representing nearly half of alBluebikestrips in MA

110
COVID-19 Public Health Emergency Declaration
L ]

100 20000

90

80
15000
70
60
50

40

Bicycle facility lane miles
Number of People Bicyling

30
5000

Shared Lanes & Streets mmmm Standard Bike Lanes Em Separated Bike Lanes mmm Shared Use Paths =&==Number of people bicycling




MassDOT Moving Together

What is the Cycling Safety Ordinance?

A TheCycling Safety
Ordinance (2019) requires
protected bike lanes on
Bicycle Plan streets during
reconstruction projects, with
2020 updates setting
deadlines to accelerate
Implementation citywide.

A The 2020 amendments
require that the City install 25
miles of separated bike lanes
within five to seven years

A SpeCIfIC Streets (plnk 2015 Network Vision Facilities'
highlight) oiemrer

ANNKZWAGRGWt wWyU
streets

Figure 5.9: Bicycle Network Vision

Eicycle Network Vision
2020 Update

Cambridge, Massachusetts

May 2021

Places
I University

I Jobs

Retail
I Open Space
@ Schools

¢ Hospitals




Timeline

Key Milestones in Getting to Protected Bicycle
Lanes
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Key Milestones in Getting to Protected Bicycle Lanes

2002 2015

2016

City of Cambridge Bike Count Two community-led bike lane Vision Zero and Complete
Program launches, tracking projects receive a cor_npmed Streets policies unanimously
bike data in major corridors $120,000 thro_ugh Participatory adopted by the City Council

across the city every two years Budgeting Cycle 2
@ @ ® @ @ @ >

1990s 2002-2015

Vehicle Trip Reduction Many city bicycle facilities installed

Ordinance promised to either through full-build or restriping

reduce single occupancy projects to build on the culture of cycling

vehicle trips through the and public acceptance of roadway

promotion of walk, bike, changes and presence of cyclists
and transit trips

2015

The new 2015 Cambridge Bicycle
Plan launches, with an ambitious
Bicycle Network Vision containing
over 100 miles of existing, ifprogress,
and proposed bike facilities
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Key Milestones in Getting to Protected Bicycle Lanes

2017 2020 2024

Cambridge Street Bicycle Safety City updates the 2020 Bicycle Network Citv Council sets
Demonstration Project launches,  Plan with new corridors. Council approves ~1y :
: . : : : : final CSO deadline
our first larger quickbuild project CSO amendmentsmandating 25 miles of
: ; ) o of November 2026
with community engagement separated bike lanes within 5 years
® ® @ ® o—©O >
Cycling Safety Ordinance passes CSO Advisory Group The City reaches 17 miles of
through the City Council from pressure launches, shaping separated bike lanes of the CSO
to create safer cycling infrastructure. It engagement guidelines for across Bike Plan corridorsand
requires separated bike lanes on streets CSO projects begins outreach for 2026 projects,
scheduled for reconstruction in the advancing toward full completion
City's five-year planand designated in of the CSO's 25mile requirement

the bike network vision
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MassDOT Moving Together

Cambridge's Engagement Principles

ASeek out diverse and early input
A Seek diverse input from the start (e.g., working groups, open houses, bike plan surveys).
A Ask residents and businesses about existing issuesefore developing full designs.
A Offer multiple engagement formatsy in-person, online, and welcoming toall road users.

AMeet people where they are

A~DUDqUGUYGIWWRUWg6 JW Ge HIJt Ws 6131 DWqd 3! Weal Jel ' wHYUO
common area, a park, a virtual webinar, or an open house within the project area.

A Combine methods for maximum reach and inclusion.

AClearly communicate project goals and impacts

A Provide email updates for each project with installation details and outreach events.

A Explain Quickbuild vs. Full construction as well as the history of the CSO and Cambridge bike
lanesin all written and presented materials.

A Set expectations early: outline what'schanging,why, and expected tradeoffs.
A Share clear, colorcoded maps and roll plans that are easily understandable to the general public.
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City Communications Channels

1. Weekly Digest (Friday) 2. Daily Updates (6,000+ _
to Councilors, Electeds, subscribers, city-wide 3. Social Media Updates 4. P_””ted Outreach
and Dept Heads every day at 7:00 PM Signs, A-Frame

boards and Malilers

5. Other: Project Specific Newsletters, Press Releases, City website news stories,

City calendar,Bluebikes public service announcements, Digital message boards 4



