Solving the Urban Mobility Gap

When Life is to Big for a Bike — to Small for a Car

Dorothy Fennell
CargoB
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Trips default to cars for moving anything bigger than a backpack
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* Bike(share) =1 person, not “stuff” or fam-friendly
® Transit/ Ubers, Lyfts unpredictable

* Cars, buses, U-hauls, Ubers, Lyfts stuck in traffic
* Finding parking waste time, gas is $3%
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Cities are evolving—mobility options need to keep pace
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CargoB turns your trunk load into bike mode. Designed for real life—groceries, gear, errands &

everything in between—CargoB removes the burden of ownership: cost, storage, maintenance

and theft-management to make city |iving more convenient.
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Same Shared Mobility Experience
—Electrified for Modern Urban Living

FIRST N.A. bike share offering Euro-style car replacement

| Strength of $862M U.S. e-cargo consumer market shows vehicles built for real
life & mainstream ready.

Access for those who can’t afford $8K investment or $12K annual car ownership

Filling gap lending libraries & e-bike subsidy programs can’t meet

still out of reach for fixed-income

In 2024, shared micromobility trips
offset approximately 101 million pounds
(46 million kg) of CO, emissions by

5 @ replacing auto trips.t
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Business Model

Property sponsor-based, fixed stations (Fre%ating), round-trip, by
min/ day on pedal-assisted (t%tle) fleet

Revenue streams:
> Consumer Public & Private Fleets
> MaaS: SBO’s, muni, campuses, developers, hotels, events
> Membership/ pass sales, institutional subsidy

> Side of bike advertising
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16 months: 3 -> 14 bikes, 14 stations

1,410 engagement, 1/4+ active riders— 2hr average ride

® 4,000+ urban car miles replaced- 3,562+ Ibs Co2 reduce @i Q2 Y R
e el a8 2 2
* Muni, institution, agency, developer agreements
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2026 MBTA 10 station expansnon Plan djs_market Our friend @streetscapecurator stopped
> . s ' = M by to show us his new wheels today! Be sure to
\_ GOAL 5 yrs 50 stations market exPanSIon ) check him out on @letsmeetboston on NESN.
letsmeetboston A
streetscapecurator Amazing! | do wonder how
| many paczki will fit in the bucket. '
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Frictionless Access (

- Boston

94.29%

Download app, create account, view “how-to-ride” video,
initiate, unlock & manage rides within CargoB mobile App

Simple Tech with Scaleable Impact: integration of
Cargo bicycle, software platform, mobile app, loT device




Current & Future Stations 16 Months - 4,000+ miles

3,562lbs Co2 Reductions

.CarQOB Trip Heatmap ; |

35% of shared
micromobility trips

replace a car trip




Zero-Emission Opps -HOCR '25
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® 3 CargoB’s - 4 days - 3 miles course - 88 M+ impact event
® 115 car-free logistic miles—97Ibs Co2 reduction
® Debrief for 26 - not just more vehicle support-right tool for job-MORE CargoB’s!

® “Last Mile” research: 60% CO, reduction replacing vans with cargo bikes in cities

807% less CO, fleets use 80% e-cargo bikes + 20% e-vans



HOME 2024 ELECTION METRQO WEATHER

Instant traction & (inter)national attention——delivering what cities

want & operators aren’t providing. Municipal RFPs newly requesting
cargo bike programs—CargoB steering national mobility conversation.
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Better Bike Share 22
CargoB, an e-cargo bike share system recantly launched in Boston

.af'aJvL\ vefit to the city for many reasons, includng the
potential 1o get more women riding

Denver Bicycle Lobby © Ownticycle y - Aug 1 Read the stoey.
We need a cargo bike shave in Denver! A Axios

A new bike share in Greater R
B()st()n with a twist: trunk-sized IoP. [Tz i & cargon o

The country’s firs umboe bike share is live in Boston
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time, with a little room to drive around
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Bikeshare

b OreganoD - 26d ago
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Just used one today, such a neat system, it's basically Zipcar for cargo bikes
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- -—--5-- Boston's CargoB Launches
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BikePortland @BikePortland - 7/8/24 r A8 USA's First eCargo Bike ? (;menhtw: T:’ e
argoB is the First Electric Cargo e Share
M= Someone in Portland, please do thns'Electnc s Share and Sees Early : o
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United States, and we need them
cargo bike share. Yes. ,



Urban mobility is changing

Massive opportunity to shift towards smarter (consumer) options

® 70% of trips under 3 miles still made by car vs. 40% of younger generations prefering car-lite living
* Designing cities to meet climate, land use, economic growth goals with walking, biking shared mobility

Electrification + car-lite living + consumer demand — new need for zero-emissions, load carrying transport
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Micromobility Market ﬂ = S

Global: expected $186B by 2030 at 16% CAGR (2023-2030)
N.A.: expected CAGR of 18.5%-same period, smaller market, faster growth

Boston targeting carbon neutrality by 2050, expanding cycle infrastructure up to 140 miles by 2030
Boston in “top 5" bike share” markets—New York, DC, Chicago & San Francisco~ 225M trips 2024 (33% YoY increase)
-66% on e-vehicles -89M jump from 2023 / 65% increase from 2019
* Total Addressable NA Market ~$50M - capturing 5% of $1B bike share market and 1.5% of $3B car share market




16 Months of Momentum
Building Boston’s Mobility Future

Nov 23: CargoB founded, WBE

May ‘24: Launch 3-bike-3 station fleet

Sept ‘24: Muni & institutional agreements form

Nov ‘24: Fleet expands-5 bikes/ 5 stations

Dec ‘24: 700+ registered riders, 1,600+ miles of urban car trips replaced; 25
public events CoB); generate $14,000 operations revenue

Feb ‘25: MBTA expansion planning

Apr ‘25: 1st MaaS client, launch Harvard, Arlington, MAPC bike share RFP carves
space for e-cargo bike share

May ‘25: Fleet grows 8 stations, Boston Haul's Pilot planning

June ‘25: Seaport launch, Boston Cyclists Union/ Affordable Housing convo begins
Fall €25: 2" MaaS client, launch 5 station MBTA, 14 public bikes, Boston Haul's
launch 4 private fleet, support HOCR, plan Series A round

2026: MBTA 10 station expansion, universtiy partnerships in flight, land

advertising sponsorships
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Driven by a mission to make more livable cities

FOU ndel's and the mindset— “work smarter, not harder”,

bringing decades of experience:

Locally invested—globablly informed, designing

Transportation planning & Climate policy

deployable solutions for real, everyday challenges Marketing & Communications
Tech
Manufacturing
Operations
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Reimagining short trips for future-ready, livable cities:
Delivering convenience - saving customers time, space & money

607% daily trips under 5 miles; 40% under 2 —

Cars dominate trips when hauling is required!

707% single-occupancy — cities filled with empty seats!

Easy to ditch cars for cargo bikes when
access NOT ownership priority

2 miles faster by bike: 15 mins. regular/ 10 mins pedal-assisted

nt

Perfect for groceries, gear and everything in between!
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Additional Stats

Peak customer age: 18-34 yrs old

Peak use: Thursday - Tuesday

Average trip time: 1:17 hours

Average active monthly customer use: 1.9 trips

Projected: 1 bike shared between 30-50 users
taking 1-2 trips per month

National average bike share trip = 1.3 miles

CargoB average = 2.8 miles
A
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