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Project Location
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Project Location
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42025 Moving Together Conference

ÅOwner: 

ÅContractor:

ÅDesigner: 

ÅDesign-Build Contract Value: $39.2M

ÅNotice to Proceed: April 2023

Å Stakeholders:

ï City of Boston

ï City of Somerville

ï MBTA 

Å Bus (4 bus routes)

Å Orange Line

Å Commuter Rail

ï One Mystic Developer

ï Utilities

Key Players
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52025 Moving Together Conference

Why Was the Project Initiated?
Å Structurally deficient bridges 

Å Lack of bicycle accommodations 
across both bridges

Å Lack of pedestrian 
accommodations for new and 
proposed development in Sullivan 
Square and Assembly Square

Maffa Way

Mystic Ave
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62025 Moving Together Conference

Project Goals
1. Address Structural Deficiencies

Å Replace both bridge superstructures with new, code 
compliant and low-maintenance bridges

2. Address Traffic Capacity and Multimodal Accessibility

Å Maintain general purpose travel lanes on each bridge

Å Provide separated bicycle accommodations

Å Improve and widen sidewalks

Å Add dedicated bus lanes

3. Integrate with Future Projects

Å Rutherford Avenue improvements

Å One Mystic development (423 residential units + retail 
space)

Å Assembly Square completion
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72025 Moving Together Conference

Project Improvements
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Lack of Connectivity
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Original Project Design
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Å Complete Streets 
Design
ï Maffa Way:                              

- млΩ {ŜǇŀǊŀǘŜŘ .ƛƪŜ 
Lane                                
- Bus Only Lane                                         
- мнΩ {ƛŘŜǿŀƭƪǎ  

ï Mystic Avenue:                              
- мсΩ ǿƛŘŜ {ƘŀǊŜŘ 
Use Path                                       
- Bus Only Lane



102025 Moving Together Conference

Maffa Way
Existing

12ô Bus/Bike 

Only Lane

11ô Lane

(From Broadway)

11ô Lane

(From I -93 Ramp)
11ô Lane

(From I -93 Ramp)

8.5ô Sidewalk8.0ô ñSidewalkòShoulder

(width varies)

Proposed

12ô Bus Only 

Lane
11ô Lane

(From Broadway)

11ô Lane

(From I -93 Ramp)

11ô Lane

(From I -93 Ramp)
Shoulder

(width varies)
4ô Raised

Median

10ô Bike Lane12ô Sidewalk
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Mystic Avenue
Existing

Proposed

11ô Lane 11ô Lane 11ô Lane 11ô Lane8.5ô Sidewalk

16.5ô Shared Use Path11ô Lane 11ô Lane 12ô Bus Only Lane4ô Shoulder 0ô-10ôBuffer 4ô Shoulder

2ô Shoulder 2ô Shoulder
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The Lombardi Extension
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Original Design

Å Each street treated 
as separate entities

Å Did not address 
connectivity
ï Sullivan MBTA 

Station

ï One Mystic

ï Assembly Row

ï Somerville/ 
Charlestown 
neighborhoods

Solution ς ά¢ƘŜ 
[ƻƳōŀǊŘƛ 9ȄǘŜƴǎƛƻƴέ

ASSEMBLY ROW

SULLIVAN 

MBTA STATION
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Final Design
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Å Dedicated Bike, 
Pedestrian, and 
Bus facilities on 
all roadways

Å Intersection 
Improvements

Å Creates key 
connections
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Lombardi Street Original Concept

+ Buffered Bike Lanes

    (2ô painted buffer)

 + Southbound Bus Only Lane

 - Remove existing center medians

 - Remove 1 Northbound Vehicle Lane

Å Maintain exist curb to curb width & sidewalk

Å Intersection Turning Movements TBD

Å Mystic Ave at Lombardi St

Å I-93 Ramp at Lombardi St

Å Broadway at Lombardi St
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2025 Moving Together Conference 15

Lombardi Street
Final Design

+ Two-way separated bike path 

 + Southbound Bus Only Lane

- Remove existing center medians

- Remove 1 Northbound Vehicle Lane

Å Retain existing sidewalk on east side

Å Traffic signal modifications to maintain 

traffic flow through the area 

Å Implement Transit Signal Priority & Bus-

Only Phasing
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Å Mystic Avenue Crossing Alternatives 

(FHWA STEP Guide):

Å Traffic signal

Å Pedestrian Hybrid Beacon

Å RRFB with overhead indications

172025 Moving Together Conference

Pedestrian & Bike
Connection

Å Goal: Connect Sullivan MBTA Station to 

Mystic Ave shared use path, One Mystic 

development, and Assembly Row

SULLIVAN 

MBTA STATION

MAFFA WAY

MYSTIC AVE
OVERHEAD RRFB

New Bike & 

Ped paths
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Broadway & Maffa Way

+ New Eastbound Bus & Bicycle Only Lane between Lombardi Street and Caldwell Street

 + Provide Separated Bicycle Lane between Caldwell Street and Sullivan Square MBTA Station
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Construction
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202025 Moving Together Conference

Construction

Phase 1 Demolition at Maffa Way Phase 1 Demolition at Maffa Way
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212025 Moving Together Conference

Construction

Precast Pier Erection CIP Mystic East Abutment
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222025 Moving Together Conference

Construction

Precast Pier Erection CIP Mystic East Abutment
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Construction
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Construction
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252025 Moving Together Conference

Construction

Utilities in Place Prior to Deck Pour Maffa Way Deck Pour



2
0

1
8
 M

O
V

IN
G

 T
O

G
E

T
H

E
R

 

C
O

N
F

E
R

E
N

C
E

262025 Moving Together Conference

Construction


