MassDOT Strategic Business Plan

Meghan Haggerty, Chief Operating Officer
MassDOT

U.S. Depariment of Transporiation
massDO]7T et
i @ Acministration
Massachusetts Department of Transportation




The Bridge to our 2050 Vision

The Strategic Business Plan is an opportunity to align our organizational resources.
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Structure of the Strategic Business Plan

A five-year plan outlining how MassDOT can make progress on its 2050 vision.

3 ..
A future-looking description of the progress and achievements =>I39yond
MassDOT will make in each Priority Area.

Final Plan

v
Principles that MassDOT will uphold in pursuit of the stated
vision.

o

In the next 5 years I:I Strategic, measurable objectives of what MassDOT aims to
achieve over the next five years to address organizational
needs to enable progress towards its 2050 vision. Goals will
be aligned to Beyond Mobility Values and developed with
awareness of their impact on MassDOT's ability to address
Problem Statements & deliver on Action Items.

High-level metrics to monitor progress on the SBP Goals.

Specific actions (initiatives, programs, projects) that will
Strqtegies address the SBP goals and will support progress on Beyond
Mobility Action Items.

*SBP will be guided by and in alignment with Beyond Mobility Problem Staterments & Action Items
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Key Engagements Throughout the Project

nitiation a Mapping the stakeholder
Phase landscape

2050 Baseline Listening to MassDOT experiences & perspectives

and cross-functionally to
develop strategic objectives

strategy across the
Agency

Deliver the , Delivering strategic progress over the next five
Plan | &2 years

Out of scope
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Phase 1 Recap

Phase 1 collected diverse perspectives of who MassDOT is today to inform key future opportunities

Desktop Review Interviews Surveys

154 total 30 Total Interviews 188 Total

L]
with over 100
Documents i ' Responses
Provided across Divisions partcipants Across 3 surveys: (Key
and Shared Services Conducted Individual and Stakeholder deep dive,
Group Stakeholder Interviews Manager, and Industry
Beyond Mobility Administration « Aeronautics . OGC Partner Surveys
+ Auditand « OPMI
Finance & CompIICInoe * OREAD o
People & Talent + Board - OTP 45%
* External: Massport,» Planning 82 55%
Planning & EEA, & TFTF * Rail and Transit 99
Operations Performance members . RMV
* Fiscal * Safety
Customer bli * Highway * Secretary’s Office
Experience FUBiic * Human Resources
T
+ Lab @MassDOT m Division = Shared Services
*« ODCR
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Blue Ribbon Approach & Cross-Country Collaboration

Process

We established a Blue Ribbon Panel
comprised of five state DOTs: Maryland,
North Carolina, Pennsylvania, Tennessee,
and Wisconsin. For each state, we
conducted a 1-hour semi- structured
interview and follow-up survey across a
range of four topics:

Blue Ribbon State DOT Participants

«  Strategic Planning: Development and
implementation, goal prioritization,
annual planning, and cross-
collaboration

+  Workforce Planning: Workforce
challenges and current initiatives

+  Asset Management: Level of guidance,
investment decisions, maintenance
decisions, and current initiatives

«  Relationships: Governance,
alignment, and collaboration
with Transit Agencies and
DMV/RMV
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SBP Working Groups

Roles & Responsibilities

The Strategic Business Plan (SBP) Working Groups serve as the ‘engine’ of the SBP process. These cross-functional

groups are collaborating throughout the SBP development process to help baseline MassDOT today, develop the
strategy and KPIs and ultimately become champions of the strategy

. Ensures Goals and KPIs are designed with
Why are we integrated view across the agency & embeds one
forming DOT culture
them? . SBP will be meaningful to specific teams

. Builds skills that will be required to deliver strategy

+  Sustained engagement across the three SBP phases:
o  Phasel: Gap Andlysis

How will

they come o  Phase 2. Strategy Development & KPIs

together? o  Phase 3: Champions of the strategy
. Meetings a combination of in-person and virtual
. Organized by Priority Areas

How are Groups of 8-10 members

they

organized? - Include representation across operating divisions

and shared services departments
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Leaders & Teams Told Us What “Good” Looks Like

Feedback from Phase 1 on a Successful SBP

11

implementable & relevant for all Work together to provide value and not something
that goes on a shelf in the next administration. A
good tool that holds people accountable. [Shared
Service]

Achievable & decisive. [Shared Service]

Create clearly defined goals that are

Help teams to navigate uncertainty by
promoting efforts to make MassDOT more
adaptable & resilient

There are certain goals that we're striving for, but
things will change. It's good to have this as a
guidepost with flexibility built in the plan. [Division]

| hope the SBP recognizes that we need resources to
deliver (funding, staff, software). Solidify what's
being asked and look at do we have the resources

Address the “how” we do work in addition to A oo s
to doit. [Division]

the “what” we do

Critical that you have things to measure. [Division]

Communicating in a way that resonates with people.
We get excited about things that make sense to us,
Define real impact and set ways to that mean something to us. Communicate

measure it something that people will embrace it, and we’ll

work to implement it. [Shared Service] 144
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What's next for Phase 2?

Creating a unified view of the next five years.

The Strategic Business Plan is a five-year roadmap that will outline how MassDOT will make meaningful
progress towards its 2050 transportation goals.

5-Yr Goals KPIs Strategies
The key outcomes that How we will measure  Key actions to drive
we want to achieve progress & impact strategic outcomes

Socialization

Socialization

We are here
[ ]

. .
Insights Working Draft Goals Working Leadership Working Leadership S'Frategic
Database Groups Groups Workshop #3: Groups Workshop #4: Business Plan
KPIs Strategies
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Developing the SBP Goals

Strategic goals were developed through an iterative process that engaged 100+ MassDOT employees

Leadership Workshop
MassDOT leaders participated in a full-day workshop to

KEY provide direction on strategic topics & related goals. Topics:
INPUTS LWz, state of Good Repair, Mode Shift, and Governance &
— Z_ Relationships.
i\
/1N
Documents @ %a
Beyond Mobility 1 2 3 4
Transportation Funding Task Force Working SME Leader Approvers 5-Yr
Desktop Review o . o N
Groups Reviews Reviews Review Strategic
Engagement Insights o Goals
Brainstorm Feedback and Holistic review of Feedback on
. Stakeholder Engagemen“nsights |Ong||3t Of gOCllS edItS pr0V|ded . d“ goqls for. SBP quft GOG'S
+ Phase 1 Working Groups for each Priority in specific impact & clarity
*  Leadership Workshop Ared areas
« Insights Database 39 goals
Blue Ribbon Panel 89 goals 7 participants
17 participants
Summary Report 221 goals P P

221 goals 25 participants

94 participants
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How Does This Relate to my Work?

The Strategic Business means clearer directions for the agency, connecting our day-to-day work to
strategic goals, better resource management, and building public trust in the work we do across the
Commonwealth.

Strategic Business Plan
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Thank

you!

Share your ideas & ask questions by reaching out to OSIE or email us at SBP@dot.state.ma.us - the
Strategic Business Plan will only be successful with your input.



mailto:SBP@dot.state.ma.us
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