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Eddie Bates, 
Municipal Grants 

Coordinator

MassDOT Highway Division

Kristen Rebelo
Community Grants 

Administrator

MassDOT Highway Division

Derek Krevat 
Municipal Planning and 
Support Group Manager

MassDOT Office of 

Transportation Planning

Miranda Briseño 
Federal Programs & 
Regional Planning 
Coordinator

MassDOT Office 
of Transportation 
Planning

Meet Our Panel
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Updated Eligibility: 

• MBTA Communities Compliance, if applicable
• Involvement in the MassDOT Complete Streets Program
• Limits applications from municipalities who currently have an active 

SRTS project in design

Goal is always to improve the project delivery timeline while ensuring long-
term success for infrastructure projects across the state. 

Safe Routes to School Infrastructure Program
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Setting yourself up for success:

• Ensure involvement in SRTS offerings outside of grants (educational 
trainings, community involvement, student maps & family surveys)

• Municipal commitment to connected active transportation 
networks and safety for vulnerable road users

• Clearly identified need for the project that will increase the number 
of students walking, biking, and rolling. 

Support for municipalities with smaller staff, limited resources, etc. with 
year-round technical assistance from the SRTS team.

Safe Routes to School Infrastructure Program
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62025 Moving Together Conference

• MassDOT’s Municipal Planning & Support 
Group’s mission is to connect municipalities 
with funding opportunities to advance local 
and regional transportation needs. 

• The group will also provide technical 
assistance to Massachusetts communities, 
with a focus on rural areas and Gateway Cities, 
to prepare projects for the receipt of federal 
funding, develop discretionary grant 
applications, and assist with coordination 
efforts across MassDOT, municipalities, and our 
partner agencies. 

*New* MassDOT Municipal 
Planning & Support Group
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72025 Moving Together Conference

On-call consultant support to provide early-stage planning 
and project development activities for rural and underserved 
municipalities in Massachusetts.

•$25,000 - $100,000 per project.

•Example Tasks: Concept Development, Complete Streets 
Engineering & Design, Safe Streets Network Strategy, Grant 
Application Development, Safety Analysis, Traffic Analysis, Site 
Investigation and Data Collection, Visual and Mapping Support, 
other Technical Analysis  

•50+ requests have been received to date and are under review

•Requests from municipalities are currently being accepted on a 
rolling basis via Grant Central (not FIA).

LEAP Program 
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82025 Moving Together Conference

Municipality 
Submits 
Request 

MassDOT 
and 

Committee* 
Review 
Request

Request 
Approved 
for LEAP 
Support

Assigned to 
LEAP 

Consultant 
Team

Project is 
Scoped**

Consultant 
Team 

Produces 
Requested 

Deliverables

Request Not Approved for 
LEAP Support

MassDOT Provides 
Suggestions for Other 

Opportunities for Project 
Advancement

*The Review Committee are made up of MassDOT HQ and District Staff as well as 
RPAs

**  Scoping process will define consultant staffing hours, finalize project budget, 
and outline specific tasks

LEAP Process



Program Staff by Region

Pioneer 
Valley

Franklin

Berkshire

Montachusett

Central 
Mass

Boston

SE Mass

OCPC

Cape Cod 

Northern 
Middlesex

Martha’s 
Vineyard Nantucket

Lily Wallace: lily.n.wallace@dot.state.ma.us
Noah Harper: noah.a.harper@dot.state.ma.us
Derek Krevat: Derek.Krevat@dot.state.ma.us  
Leah Pickett: leah.i.pickett@dot.state.ma.us

Contact Us

2025 Moving Together Conference

mailto:lily.n.wallace@dot.state.ma.us
mailto:noah.a.harper@dot.state.ma.us
mailto:Derek.Krevat@dot.state.ma.us
mailto:erek.Krevat@dot.state.ma.us
mailto:leah.i.pickett@dot.state.ma.us
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The launch of two new programs:

• Unpaved Roads Grant Program 
• Community Culvert Grant Program

A new grant round accepting applications from November 6 through January 9 

Zoom training sessions to help municipalities and RTAs: 
• Thursday, October 30, from 11:00 AM to 12:00 PM
• Thursday, November 13, from 1:00 PM to 2:00 PM
• Thursday, December 4, from 11:00 AM to 12:00 PM

A training session for consultants will be held 
on Wednesday, November 12, from 11:30 AM to 12:30 PM.

New Programs, Open Round, And Trainings
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2025 Moving Together Conference

Grant Central: Fully Integrated Application (FIA)

What is changing?
What is the same? 
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2025 Moving Together Conference

Active Transportation Projects: 
Complete Streets and Shared Streets & Spaces
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2025 Moving Together Conference

Shared Streets and Spaces Program (Previous Structure)
The program provides funding to municipalities and public transit authorities to 
quickly implement improvements to plazas, sidewalks, curbs, streets, bus stops, 
parking areas, and other public spaces in support of public health, safe mobility, 
and strengthened commerce.

• Focus on quick-build projects
• Broad range of eligible projects including permanent installations and 

temporary pilots
• All municipalities/transit authorities are eligible

• Previously provided grants up to $250,000 for the following:
• Bikeshare Equipment
• Bicycle and Pedestrian Infrastructure
• Transit Supportive Infrastructure
• Reimagining Public Spaces
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FIA 
APPLICATION 

(Active 
Transportation)

Bikeshare 
Equipment Bicycle and 

Pedestrian 
Infrastructure

Other 
Equipment

Transit 
Supportive 

Infrastructure

Reimagining 
Public 
Spaces

Intersection 
Redesign

Street 
Configuration 

and Traffic 
Calming

Pedestrian 
Crossing 

Modifications

Environmenta
l and 

Streetscape 
Investments

Design 
Assistance

Prioritization 
Plan 

Technical 
Assistance

$150,000 for Design Funding

$250,000 for Equipment and 

Materials 

$1,000,000 for Construction Funding

$38,000 for Prioritization Plan 

Technical Assistance

Look for update guidance and 

trainings through Grant Central!
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Questions?
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