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22025 Moving Together Conference

Agenda

1

2

About TID

Scaling access to RTTI (then)

3 Scaling access to RTTI (now)
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32025 Moving Together Conference

About TID
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42025 Moving Together Conference

“ Our mission is to apply modern 

principles of research, design, and 

technology to make our transit system 

easy for all riders to use.
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52025 Moving Together Conference

MBTA.com
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62025 Moving Together Conference

MBTA.com

2M monthly active users

98% for “trip planning”

73% traffic on mobile
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Transit Data
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...
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Transit Data

public 
GTFS-static

API

public 
GTFS-RT

stops.txt

routes.txt

trips.txt

allthings.txt
...
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allRTthings.proto
...
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92025 Moving Together Conference

Transit Data

public 
GTFS-static

API

public 
GTFS-RT

10 GTFS updates / month

82% prediction accuracy (bus)

700M API requests / month

80% prediction accuracy (subway)

stops.txt

routes.txt

trips.txt

allthings.txt
...

tripupdate.proto

alert.proto

vehiclepos.proto

allRTthings.proto
...

https://cdn.mbta.com/MBTA_GTFS.zip
https://cdn.mbta.com/MBTA_GTFS.zip
https://cdn.mbta.com/MBTA_GTFS.zip
https://cdn.mbta.com/MBTA_GTFS.zip
https://cdn.mbta.com/MBTA_GTFS.zip
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2025 Moving Together Conference

Glides

267 daily active users (DAUs)

Skate

181 daily active users (DAUs)
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2025 Moving Together Conference

“ Making a train journey 20% faster might 

cost hundreds of millions of dollars, but 

making it 20% more enjoyable may cost 

[very little].

     

 — Rory Sutherland, Ogilvy



Making a train journey 20% faster might 
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2025 Moving Together Conference

less frustrating

“
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2025 Moving Together Conference

“Full T Ahead”
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2025 Moving Together Conference

“Full T Ahead”
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2025 Moving Together Conference

Scaling access to 

real-time info

(then)
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2025 Moving Together Conference

2016

Endorsed Transit App

2017

Released a new-and-improved 

website, focused on trip-planning

2019

Grant for 5-year E-Ink pilot at bus 

stops
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2025 Moving Together Conference

2016

Endorsed Transit App

2017

Released a new-and-improved 

website, focused on trip-planning

2019

Grant for 5-year E-Ink pilot at bus 

stops

34
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2025 Moving Together Conference

2016

Endorsed Transit App

2017

Released a new-and-improved 

website, focused on trip-planning

2019

Grant for 5-year E-Ink pilot at bus 

stops

3474K
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2025 Moving Together Conference

Perception Reality

Cheap………………………………………………...$15K-$20K per stop

High-impact…….........….easy to miss, doesn’t feel live, <98% uptime

Install & move on………………Requires on-call maintenance & repair

Green……………….…………Solar requirement rules out many stops

Scales………….........………………………………………Doesn’t scale
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2025 Moving Together Conference

Scaling access to 

real-time info

(now)
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2025 Moving Together Conference

MBTA Go

77K monthly active users

<5 accessibility issues

29K checked bus info
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2025 Moving Together Conference

OUTCOME

more riders check their bus’s 

arrival time at the stop
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2025 Moving Together Conference
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2025 Moving Together Conference

web

sms / ivr

app
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2025 Moving Together Conference

OUTCOME

more riders check their bus’s 

arrival time at the stop
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2025 Moving Together Conference

OUTCOME

a change in human behavior 

that drives business success
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