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Our mission is to apply modern
principles of research, design, and
technology to make our transit system
easy for all riders to use.
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mbta.com

NEWBURYPORT/
ROCKPORT

Timetable

Delay

Newburyport Line Train 152
(11:24 am from
Newburyport) is operating
5-15 minutes behind
schedule between
Newburyport and North
Station due to a signal issue.

Alternative Travel Options During the 2024
Sumner Tunnel Closure

@ Blue Line
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Direction of your trip: @ ’
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NEWBURYPORT/
ROCKPORT

Timetable

2 M monthly active users
7 3 % traffic on mobile
9 8 o/o for “trip planning”

Delay
Newburyport Line Train 152
(11:24 am from
Newburyport) is operating
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schedule between
Newburyport and North
Station due to a signal issue.
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Transit Data
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GTFS-static GTFS-RT

O routes.txt O tripupdate.proto
Dstops.txt Dvehiclepos.proto
Dtrips.txt Dalert.proto
[Oallthings.txt [ al1RrTthings.proto
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82 % prediction accuracy (bus)
D routes.txt Dtripupdate.proto
D stops.txt Dvehiclepos.proto
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Making a train journey 20% faster might
cost hundreds of millions of dollars, but

making it 20% more enjoyable may cost
[very little].

— Rory Sutherland, Ogilvy
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Making a train journey 20% faster might
cost hundreds of millions of dollars, but

making it 20% mere-enjoyable may cost

[very little]. less frustrating

— Rory Sutherland, Ogilvy
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“Full T Ahead”
0000008 @ @

Robust, reliable, Timely and Accessible, safe, Real-time Serving the

all-day, frequent appropriate modernized, and information and changing needs

service. maintenance multimodal. communication. of today and
with less rider building for the
impact. future.
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“Full T Ahead”

000Q0O0S®
Robust, reliable, Timely and
all-day, frequent appropriate
service. maintenance
with less rider
impact.
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Accessible, safe,
modernized, and
multimodal.

rﬂeal-time

information and
communication.

\

N

Serving the
changing needs
of today and
building for the
future.
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9:559 wl S Broadway @ Norwood St
e

L ¢
- o Station Info Rlerts

Station Information

[ ) See upcoming departures, maps, and other features at this location

Options near

b Finding address...

© South to Forest Hills
Wellington
109 >
ciry
© Harvard via Sullivan 1& Everett

i =T
Get directions to this station

.

11 o 7a P2 Stceet view

97 104 109 110 112

© Wonderland e

Broadway / Everett Sq ~ o

104 8a 7@ View schedule

°Alrport minutes

Broadway / Norwood St m"l‘l’;‘"‘;mn 17 50

99 ._' 1:“ R("8) view schedule

2016 2017 2019

Endorsed Transit App Released a new-and-improved Grant for 5-year E-Ink pilot at bus
website, focused on trip-planning stops
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Broadway @ Norwood St
e

Station Info Alerts.

Station Information

See upcoming departures, maps, and other features at this location

oy
Everett

Get directions to this station

o
'. Street View

97 104 109 110 112

Departures

B view scheduie

INBOUND
Wellington 17 59

min min

Qlag) View schedule

2016 2017 2019
Endorsed Transit App Released a new-and-improved Grant for 5-year E-Ink pilot at bus
website, focused on trip-planning stops
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Perception Reality

Cheap....c.oiiii e, $15K-$20K per stop
High-impact................... easy to miss, doesn't feel live, <98% uptime
Install & move on.................. Requires on-call maintenance & repair
Green......cooiiiiiiiiiii Solar requirement rules out many stops
SCaAlES. . Doesn’t scale
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(now)




MBTA Go

monthly active users

77K

29K
< 5 accessibility issues

checked bus info

2025 Moving Together Conference

Nearby Transit
= 43
Tremont St opp Temple Pl
Ruggles

Park Street

at Kenmore

=] dto
Park St & North

Cleveland Circle Riverside Boston College
(3 ARR % 3 min B < 4mir

Now at
Hynes Convention
Center

Westbound

Kenmore 5:10 PM

OB 8 (19 & 60

Fenway
CT2 47

® Longwood

Brookline Village
60 65 66

Brookline Hills

Beaconsfield

Reservoir

=

Roxbury Crossing

at Tremont St @ Saint Ve °

Alphonsus St

Next stop
Tremont St @ Tobin
Community Center

1 stop away

Tremont St @ Saint
Alphonsus St




OUTCOME

more riders check their bus’s
arrival time at the stop
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Back Bay
Station

JFK/UMass
Station

HO STOPPING |
TOW ZON
o wsse s

1129
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Back Bay
Station

w
(1<)

JFK/UMass

Station - We b

NO STOPPING
Saorme )
TOW ZONE
BusSTOP S
o 1129
=
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— sms/ivr
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OUTCOME

more riders check their bus’s
arrival time at the stop

2025 Moving Together Conference 6




OUTCOME

a change in human behavior
that drives business success

2
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