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Moving Together Conference
Scheduled For September 28!

ONE CENTER
at the

BAYSTATE
ROADS

www.baystateroads.org

MassDOT’s annual healthy
transportation conference
to be held at the Boston
Park Plaza Hotel.
Don’t miss the conference that brings
together state and local leaders,
advocates, consultants and DPW
directors and staff to network and learn
ways to provide more transportation
options for citizens.
Please see “MT17” on page 8

Scenes from MassDOT’s
Innovation & Tech Transfer Exchange
Over 800 transportation professionals, representing
MassDOT, FHWA, municipalities, consultants,
contractors, vendors and manufacturers, came
together on March 7 & 8, 2017 at the DCU Center in
Worcester, MA to learn about the latest advances
being made in construction, design, safety and
more! This year’s conference featured a first floor
full of demonstrations, training and equipment.

MassDOT’s 2018 Innovation & Tech Transfer Exchange will be on April 10 & 11.
SAVE THE DATE!
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Patriot’s Freightliner Western Star 3rd Annual
Municipal Ride and Drive Open House

On May 3, 2017,
Baystate Roads
exhibited and
distributed
information on
upcoming workshops
to attendees of the
Patriot’s Freightliner
Western Star Open
House.
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Congratulations, Master Roads Scholars
Keith Bardwell - Town of Whately
Keith Bardwell is the Highway
Superintendent for the Town of
Whately.

twelve bridges replaced by the state,
as well as many other state grants
to rebuild town roads. Utilizing
his education, Keith designed and
managed many town projects.

Keith has over 30 years of experience
in the Highway Department. Keith
graduated from Frontier Regional
High School, received an Associate’s
Degree in Electronics from Greenfield
Community College and, after
becoming employed full time by
the town, returned to continue his
education in surveying.
Keith began working part time for
the town in the summers in 1982. He
continued doing so until graduating
when he accepted an operator/
laborer position in the highway

Keith is also the Deputy Chief for
the Whately Fire Department, with
35 years of service. He currently
serves as vice president of TriCounty Highway Superintendents
Association.

department. Keith became Highway
Superintendent in 1986. During
his years of service he has been
instrumental in getting ten of the

Keith also enjoys making Maple
Syrup, a hobby he has done since
1974. He presently serves on the
Massachusetts Maple Producers
Association Board of Directors.

Matthew Smith - Town of Chesterfield
Matthew Smith has been serving the good folks of Chesterfield in their Public
Works Department for 17 years. During this time, he has held several roles,
including foreman, and is now the Highway Superintendent. Matt enjoys taking
Baystate Roads classes, which have helped him with “everything from grading
roads and work zone safety, to salt applications.” In Matt’s spare time, he enjoys
hiking, hunting and fishing, as well as riding his motorcycle.

Scott Sullivan - Town of Colrain
Scott Sullivan has been the Highway Superintendent for the Town of Colrain for
the past six years. Prior to this position, Scott worked part time in a variety of
positions for the Town of Colrain for almost 20 years. For 17 years, he plowed snow,
became a Police Officer, Police Sergeant, and the Officer in charge. Scott was also the
Emergency Management Director for five years.
The networking and learning opportunities provided by Baystate Roads have been
invaluable to him.
Scott and his wife Bonnie live on a dairy farm in Colrain. They have two adult
children.
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Congratulations, Roads Scholars
Russell Aurnhammer
Town of Granby

Maggie Chan
City of Northampton

Dave Colucci
Town of New Marlborough

Nicholas Bosonetto
City of Lowell

Wayne Chouinard
Town of Arlington

Mark Coviello
Town of Natick (retired)

Michael Carra
City of Chicopee

Brian Clairmont
MassDOT District 1

Justin Daigle
MassDOT District 1

Show of Support and Solidarity
Department of Public Works
professionals from all over New
England came together in a
tremendous show of support
and solidarity for their fallen
brother, Warren Cowles, of the
Longmeadow Department of
Public Works.
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Recent Baystate Roads Listserv Posts
Our listserv is a great resource for asking questions and posting job openings!
Subject: Concrete specs at sidewalk
ramps and aprons subject to heavy
vehicles crossing
Question:
We just had a big DOT job rebuild, mostly on Trapelo
Rd. On a walk-through last week, we noticed that trucks
and buses (and cars) were cutting over the newly-placed
sidewalk ramps. We found several concrete panels cracked
and needing replacement. Ramp Specs call for 4” concrete
for the ramp panels. We are wondering if we should increase
the depth for any ramps for Belmont from 4” to 6” ramps in heavy traffic areas, truck or T routes? We also wonder if
we should increase our driveway apron spec from 6” to 8.”
For our concrete work we require three-quarter-inch 4,500
p.s.i. Mostly interested in what others are doing depth-wise
in high-load areas? Will appreciate any and all feedback (I
think). — Dan Fitzgibbon, DPW, Belmont MA.
Answers:
1.) Andover uses a spec of 6” for driveway aprons and other specified areas, which would be anywhere we suspect traffic
would drive over the concrete.
2.) Good morning,
The Town of Dedham Requires 6” depth for ramps with 3/4” 4500 psi with Fiber Mesh and 1% air. 8” for driveways. More
delivery trucks are mounting the curbs and parking on them. — Joseph M. Flanagan, Director of Public Works.
3.) We had a similar problem about five years ago at a specific location where trucks were cutting the corner and riding
over new ramps. We rebuilt the ramps with 6” concrete and wire mesh. They’ve held up with no cracks. — Michael Maglio,
PE - Town Engineer, Franklin DPW.
4.) In Norwood, we spec 6” depth on ramps and driveways. The ramps are 6” for the very reason you are experiencing in
Belmont. I personally believe 6” is sufficient for driveways unless there are unique circumstances such as a commercial
driveway that has repeated heavy loading - at that point I would consider 8”. Best of luck. — Mark Ryan , Director of
Public Works/Town Engineer.
5.) We have recently changed our spec from the 4 inches to 6 inches of concrete for the same reason. People cut over them
and they all crack. — Stephen E. Jahnle, Assistant Director of Public Works, Town of Chelmsford.
6.) The City of Boston uses 6” inches of concrete on all their sidewalks. We also have the City of Boston concrete mix that
to 4000 psi, with 660 lbs of cement. When we have extremely high volume driveway entrances, (e.g. gas stations), we have
started just putting an asphalt driveway entrance. These are obviously determined on a case to case basis. I can send you
the specifications if you would like or you can call me and I will be more than happy to discuss this with you. — Michael
A. Somers, Senior Civil Engineer.
7.) Good afternoon:
Town of Needham specification - Our sidewalk and ramp detail is 4”, driveway aprons are 6” for residential and 6” for
commercial with 9 gage/6” square wire mesh.
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Subject: Work assignments
Question:
I’m looking to see how smaller highway/DPWs assign daily work to their employees My dept Town of Littleton Highway
Dept presently gives work assignment out verbally with an occasional printed work order. To give you a dept size, we are
staffed by a director, an operations manager superintendent, 1 general foreman, 2 working foreman (1 park 1 highway), 6
equipment operators/laborers, 1 mechanic and a transfer station operator and assistant. — Jim DeVogel, General Foreman
Littleton Highway Department.
Answers:
1.) Needham assigns one of two Foreman as lead on larger projects and the Foreman communicates daily with the Assist
Super for coordination especially if we are the GC. The Superintendent handles project selection, priority, scheduling
and budget etc. We use Seeclickfix to record, inspect, sort and issue work orders in a printed format often with a picture
of the item. These item include pot hole, sidewalk repair, berm and all of the other requests usual items under Highway
jurisdiction from the public, town employees, police etc.
2.) DPW started using Mobile311 (Dude Solutions) work order management system about a year ago. The work
assignments are emailed or texted and are managed on a tablet computer or iPhone. Their assignments can be made,
viewed, etc., on a desktop computer or mobile device. Give me a call or stop by and I can give a better overview. — Mark L
Wetzel, P.E., Superintendent, Town of Ayer.

Enforcement of driveway permits/curb cuts

Question:
Good Morning,
Who is the enforcer of Driveway permit/Curb Cut requirements in other towns? In Brookfield the Highway
Superintendent is the inspector & the Highway Office issues the permits. We have had two instances where a driveway
permit has not been obtained. Does this fall under the Zoning Enforcement Officer, Police Department? — Lucinda S.
Thompson, Administrative Assistant, Brookfield Highway Department.
Answers:
1.) In Dartmouth any work in the right of way for existing driveways is permitted through the DPW. Any new curb cuts
for new driveways must first be signed by the Zoning Enforcement Official/Building Department and then by the DPW
Director. Our Engineering Department does the inspections, but we find a handful of contractors do not pull permits or
schedule the required inspections. I would like to know how other towns are enforcing fines. — Timothy J. Barber
Senior Engineer.
2.) In Spencer it is the highway superintendent. We have problems like you described. We have new bylaws since I have
been here. Go to our highway dept web page. http://www.spencerma.gov/Pages/SpencerMA_Highway/index. It’s more
difficult than just regulations. The most important part was getting building dept cooperation in their procedures too.
Also feel free to call me. Number is on web page. — Steve Tyler.
3.) Department of Public Works.
4.) In Edgartown, Mass. the Planning Board issues the curb cut permit. It is a zoning bylaw that restricts the driveway
access/curb, etc. to 16 feet wide and allows only one curb/access per parcel in 3 zones/districts. The Water Dept.,
Wastewater Dept. and Highway Superintendent signs off on it and usually attends the site visit.
5.) In the City of Lowell the Engineers Department inspects driveways, issues permits and can administers fines. — Joseph
Cady | Engineer, Engineering Division/DPW.

Additional archived listserv posts can be found at
https://list.umass.edu/mailman/htdig/baystate-roads-l/
The Baystate Roads Listserv is an email message system to reach the municipal public works departments throughout the
Commonwealth. It provides a way to pose questions and discuss topics among your public works peers. It can also be used
by municipalities as a way to post new job opportunities in a timely manner.
If you would like to subscribe to the Baystate Roads Listserv, send your email address to baystateroads@engin.umass.edu
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m3 Quarterly is a quarterly newsletter published by
Baystate Roads (LTAP). The Local Technical Assistance
Program (LTAP) is a national effort of the Federal
Highway Administration (FHWA) designed to improve
access to highway, road and street technology for local
agencies. Local capabilities and needs differ, and it is the
recognition and accommodation of this fact that has been
primarily responsible for the program’s success. Flexibility
in the delivery of technology is a key to responding to
the multitude of needs felt by a group as diverse as
the local agencies. LTAP is, therefore, based on a policy
that employs a national network of technology transfer
centers established in partnership with the State highway
agencies and staffed with personnel skilled in providing
an interface with their respective local constituencies.
Because the program relies on input from many sources,
inquiries, articles and ideas are encouraged.

To contact Baystate Roads
call 413-545-2604 or fax 413-545-9569
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MT17
Continued from page 1
A Full Schedule of Activities
Individuals attending this year’s conference will have a full
schedule of activities to choose from, including site visits
and “Mega Sessions”
This is the one conference you don’t want to miss!
Register today at www.MovingTogetherMA.org!
The conference takes place on Thursday, September 28,
2017, from 7:45 AM to 4:30 PM, at the Boston Park Plaza
Hotel, 50 Park Plaza, at Arlington Street, Boston, MA.
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