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Definition

Culture? Culture? Culture?

Beliefs Behavior Artifacts
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Goal
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Definition

4

“The system of beliefs shared among groups of users

and stakeholders

that

influence their decisions

to behave

or act in ways that affect safety (risk of injury).”

[Source: adapted from NCHRP 17-69]
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Model

Behavior
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Model
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Application

Culture. Culture. Culture.

Population Culture Organization Culture Partnership Culture
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1. Population Culture.

Understanding population culture to design strategies to change behavior?
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Example

“How much do you agree with the following statements?

0.68
0.66 0.63 I
] ] I

| will feel calmer | will be more aware | will be better able | will be more likely My reaction time | will be more likely
to respond to to get arrested will be slower to bein a crash
unexpected events

Correlation with future DUICA intention
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2. Organization Culture.

Transforming organization culture to prioritize safety AND value partnerships (coalitions)?
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Reference

NCRHP Domestic Scan 14-03

http://www.domesticscan.org/14-03-successful-approaches- ol . oonT o = Ry -

for-the-development-of-an-organization-wide-safety-culture- N 2 Y S
in-transportation-agencies Successful Approaches

For The Development Of An
Organization-Wide Safety Culture
In Transportation Agencies

Supported by the
National Cooperative Highway Research Program

The information contained in this report was prepared as part of NCHRP Project 20-68A U.S. Domestic Scan,

National Cooperative Highway Research Program

SPECIAL NOTE: This report IS NOT an official publication of the National Cooperative Highway Research
Program, Transportation Research Board, or the National Academies of Sciences, Engineering, and Medicine.
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http://www.domesticscan.org/14-03-successful-approaches-for-the-development-of-an-organization-wide-safety-culture-in-transportation-agencies

Readiness

Promote (present) Impede (absent)

v The organization’s management and » Employees share a common culture
leadership are publicly committed to that supports change to benefit the
safety (internal / external image). organization.

v The organization has a democratic * The organization incorporates safety
style of leadership, inviting worker metrics in its performance evaluations.
input and collaboration. = |nternal and external stakeholders

v’ There is low turnover in the collaborate in the design and
organization workforce, including its implementation of the program.
leadership.
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Process

1

Plan & advocate Assess culture

7 3.
: Establish
Evaluate S
effectiveness Sl
& needs POs
Family & Peer prlormz.g
opportunities

Schools & Workplace

6.

Implement Develop
strategies portfolio of
strategies

5

Pilot & refine
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Improve
Health
and
Safety

!

Increase
protective
behaviors and
decrease risky
behaviors
across the
social ecology.

!

Improve
cultural factors
across the
social ecology.
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3. Coalition Culture

Aligning partner goals and sharing a common “frame”?
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Aspiration

Functional = work together

Successful = shared goals

Thriving = growing together
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Aligned Values
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Shared Beliefs
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Common Frame

Problem Solution
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Key Factors

Trust Perception

Beliefs

) g
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Contact Us

Email: mail@chsculture.org
Phone: (406) 994-7873

#CHSCulture m m 'i g

Join our email list for announcements on upcoming events!

www.chsculture.org
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