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oach 18-CARAT Workshop

Compliance
Assistance and
Regulatory




oach 18-CARAT Workshop

AP-21 Compliance Review within next 18 months

Compliance

Objectives

Assistance and

PO atory d Compliance Review Investigation
Q Learn how to prepare for, and understand what to
A ccountability expect during a Compliance Review Investigation
w O Steps they can take to improve their safety
raining

performance

d Safety Culture

Q Deliver effective and measurable procedures a
carrier can implement to sustain a safety culture

4 Current Events
O Update on changes impacting the industry

d Partnerships

O Demonstrate working relationship between
State and Federal Agencies, Pennsylvania Bus
Association, and others
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SAVE THE DATE!?

THE FEDEMAL MOTON CANMIEN SAFETT ADMIMINTRATION

PAEMMETLVAMIA SDIVINION I8 HONTING AN OCUTHEACHK & EODWLCATIONMAL
WORKAMORE POM MOTORCOACH CSANNIE KNS,

MovTom QoAcH 1 S8-CARAT WoRNKSHOP

CoMPiiAIcal ASRIRTAICE AMD NMECULATORTY ACCOUMNTARILITY
Thasuses (CARATY
THI% CUTHEACGH WORKKAMOR 1N FENROMALIZED row Date_ January 25' 2018
FEMMATLVAMIA HANED MOTONCOACH SAMMIENE WHO Asx rm: 8:!] = ]:m
NOMIDULED FON A COMPLIAMGE INMWERTIGATICON WITHMIM THE MExT D l n ptmll l mg

O 133 Eimeron Ave
Hamsburg. PA 17110

THIN IR AM IMVITATION OMLY WOKKRANORE WHENSE CANMIENS Wice

LEANNM WHAT TC EXPECT DUNIMG A COMPLIAMGE US. Mm Of
MV ENTEG ATION. WTERE TO TAKSE TO IMEKOVE THEIN NAFETT Transportation
FPERFOHMANMOE AND MONE] Federal Motor Carrier Safety
SINVITATION LETTER TO roLLow"” Admimstranon
Contact infiormaticer
. Phome: 7176144060
== Fax: 7176149066
= Email: mcpaofedotgow
- - warw fmcsa dot _gov
F SCTD A
o e - v b

INVITATION PROCESS

e Initial contact was made with a "Save the
Date” postcard mailed out 6 weeks prior to the
workshop

e Individualized invitations were mailed
approximately 4 weeks before

e Carriers were asked to RSVP two weeks prior

e Finally email reminder was sent to all carriers
who had not RSVP’d approximately two week
prior to the workshop

Federal Motor Carrier Safety Administration
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Federal Motor Carrier Safety administration

Pennsylvania Division

21= umekiln Road, Suite 200

DANID THOMMAS TOURS IMC Mew Cumberland, P& 17070

14005 PMCHULTY ROAD F17-514-4050
FHILADELFHILA, P& 15154

December 12, 2018

Towards Zero Deaths

Motorcoach 18-C.A.R.A.T. Workshop

Dear DAVID THORMAS TOURS INC dba DAVID THOMAS TRAILWAYS:

The Fedsaral Motor Carrier Safety Administration [FRMCEA) Pennsylvania Division is hosting an
educational “pdotor Coach LE-CARATY Wworkshop for motorcoach carriers. This Motor Coach 18-CARAT
workshop is intendad to provide Compliance Assistance and Regulatory &Accountability Training (CARAT]
for motorcoach carriers who are schedulaed for a3 Complisncs Review Inwvestigation owear the next 18
months.

FRACSA is partnering with the Pe=nnsylvania State Police and the Pennsylvania Bus Assocdistion to hold
this educationa|l workshop with the goal of providing sttendess the knowladzs and tools to improwve its
company's safety posture. Carriers will l2arn how to prepare for, and understand what to expect during
a compliance Review Investigation, slong with steps they can take to improwve their safety performance.

The kotor Coach 18-CARAT Workshop is by invitation only and will be personalized for Pennsylvania
based motorcoach carriers like ywour company, who are scheduled for a mandatory Compliance Review
Invastigation withim the next 18 months. Enclosed is a draft copy of the agenda for the workshop.

The FriCsA will be hosting the pMotor Coach 1E-CARAT Workshop on January 23, 2009, from 8:00 am to
4:00 pm &t the Pennsylvania Emergency Manasgement Agency [PERA) Headguarters building located at
1310 Elmerton avenws, Harrisburg, P& 17110, There i no cost for attending and wisitor parking is frea.

To REWF for this event, you must contact us 3t 717-614-4060 or send an email to MCPAOFFE dot.gow; 3t
which time we will send you a registration link.

¥ou must register by January @, 2019, wvia the link we will provide you.

pach 18-CARAT Workshop



oach 18-CARAT Workshop

Workshop by invitation
only

e Personalized for
Pennsylvania based
motorcoach carriers

e Those scheduled for a
mandatory Compliance
Review Investigation
within the next 18
months
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oach 18-CARAT Workshop

Compliance Review & ADA
Requirements

> Roadside Data & Driver
Violations

- Traffic Enforcement Statewide
Details

> Insurance Representative
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Federal Motor Carrier S

Motor Coach 18-CARAT Workshop

January 8, 2020

Compliance Assistance and Regulatory Accountability Training (CARAT)

Fennzylvania Emergency Management Agency (FEMA) Hesdqusriers
1210 Elmerton Ave Harrizburg, PA 17110

B:00am-E:-20am

Register & Sign In  {Room 112}
Naiz: Eniry Into the bulaing before &00am (s nol permitted

B:30am —10:30am

Compliance Investigations & Safety Regulations

= Preparing for 3 Compliance Review

= Owernview of FMCSRs for Motorcoach Carrier
Operations

= Motorcosch Investigations: Top 10 Violations

= Online Mator Carrier Safety Planner

Speakers:

Safety Investgator Michazl Appolonia
Safety Investipator Daniel Wioodruff

FMICEA Pennsylvania Owvision

10:20am — 10:45am

Break

10:45am — 11:30pm

Transportation Security Administration Initiatives

=  TEA Bus Industry Security Presentation
= Pas=snger & Employes Safety Tips

Speaker

Jefirey Lancaster
Inspector TS4A
Philzdelphiz, PA

11:30am — 12:30pm

Lunch

**Cin Your Cwn™*

12:30pm — 1:30pm

Pennsylhrania S5tate Police's Approach to Safety

=« ELD: Driver Reguiremnenis at the Roadside
=  Dwenview of PSP CKY Safety Program

+ Foadside Data & Oriver Wiolations

= Traffic Enforcement Statewide Details

Spesksr:
Cioug Kemp
MCSAF Prograrm Administrator

1:30pm — 2:30pm

Drug and Alcohol Clearinghouse

» Timsline and Milestonss
= User Registration for the Clearinghouse
= Using the Clzaringhousze

Speakers:

Safety Investigator Michael Appolonia
Safety Investigator Daniel Wioodruff

FMICS4A Pennsylvania Dwision
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Motor Coach 18-CARAT Workshop

Compliance Assistance and Regulatory Accountability Training ({CARAT)

2:45pm — 3:30pm

ADA Requirements and Regulation Updates Speakers:
« Americans with Disabiity Act Requirements Zafety Investigator Michael Appolonia
+ ELD Updats: Common Challenges and Solufions =afety Investigator Daniel Woodruff
» Bus Lease and Interchangs Final Rule FMCSA Pennsylvania Division

= MPRMK: Passenger Carrier Mo-Defect Driver
Wehicls Inspection Repors
+ Repulatory Guidance: Passenger Endorsement

2:30pm — 4:00pm

Q& A Session and Wrap Up Speakers:
All




January 2018 Workshop January 2019 Workshop
» 56 Carriers Invited + 42 Carriers Invited

| % 39 Carriers Attend <« 22 Carriers Attended
(70%) (52%)

4 < 69 Total Attendees .. 33 Total Attendees
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Benefits
Motor Coach 18-CARAT Workshop

ow about “It”

AP-21 requirement widely known
within the industry so Leverage the
Opportunity

Results?

— Ability to Monitor Results (Assess CRs
Investigation involving those who
attended vs non-attendees) need tof
wait till 18 month period expires

Federal Motor Carrier Safety Administration
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Motor Coach 18-CARAT Workshop

Benefits

Fiscal Amount Average
Year Settled

2014
2015

2016
2017
2018
2019

14

18
20
7

$190,270
$100,520

$121,730
$189,390
$95,980
$8,000

$12,685
$7,180

$6,763
$9,469
$13,711
$2,666




Benefits
Motor Coach 18-CARAT Workshop

Continue to foster relationship with
motorcoach industry and not just those who
are association members

e Better understanding of ADA & FMCSRs =
Safer Motorcoach Carriers

e Partnerships: state/federal/private
e Timely Topics
— Real ID

— ELDs
— D/A Clearinghouse

j"
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18-CARAT Workshop

How many How far did you
drivers work for travel to attend the
your company? 18-CARAT Workshop?

MORE THAN 90 MILES

LESS THAN 50 MILES

[ [r— — P 50-90 MILES ‘

0-9

10-19 20-29 30 OR
MORE 0 5 10 15
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As you reflect on
the materials and
presentations
provided
throughout the
18-CARAT
Workshop, what

18-CARAT Workshop

topics did you find
most heIDfuI?/

Compliance Review & ADA
Requirements

Good overall balance of information no
mater what your level of experience

Materials that were supplied by the
compliance review presenters

FMCSA including checklist

Discussion on AOBRD and
switch to ELD

the upcoming

Updates to current requirements.

Attending with the correct

state of mind

should yield anyone excellent results.
Very helpful and alwa%ﬁ appreciate the

cooperation between
Govt and PBA!

S

Legal Perspective

ederal, State




Federal Motor Carrier Safety Administration

/As you reflect on\

the materials and
presentations
provided
throughout the
18-CARAT
Workshop, what

topics did you
< wd most helpfuly

18-CARAT Workshop
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This is my second event and BOTH
have been excellent! I find them
VERY useful! Thank you ALL

Updates to Compliance Review
information that I was unaware of
the specifics of was very helpful.
Also the insurance liability

Information and the need to update
Company Policies

Compliance review and the Pa State
Police Approach to Safety

Previously, I felt prepared for our
first ELD Audit. Now I feel even
more comfortable after being able to
ask questions to an FMCSA
personnel




Additional
comments/suggestions
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18-CARAT Workshop

It was very interested and helpfully for
small operator as us

I hope these type of open communication
continues and I think FMCSA to be
commended for bringing this workshop to
the carriers.

Due to time constraints, PA Inspection
segment on ELD road side inspections was
rushed. We missed the topics after 1pm
because we had to leave early.

Hope they can continue

I thought all of the material presented was
useful.

I had to drive 400 miles. Maybe these
could be recorded? It was still worth the
drive




Additional
comments/suggestions

Safety Administration
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18-CARAT Workshop

Just Coffee all day would have made my
day 200% Complete. Now I know to
bring coffee.

Suggest speakers use a PA system or
some sort of microphone because some
tcl)pics came through a bit faint but
clear.

Need coffee. I would probably have
eaten a doughnut as well. That is all I
can come up with so as you can see, an
EXCELLENT Opportunity and Very
Beneficial!

Would love to attend similar workshops
quarterly or bi-annually.




